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Summary 
 
Woodchurch High School is a highly successful, larger than average 11-16 
comprehensive school, which is fully inclusive.  Wirral is an Authority with selective 
education, in which there are Grammar Schools. School is consistently over-subscribed 
despite annually falling rolls overall for the Authority (e.g., for the 2015 entry, 
Woodchurch High School had more 1st, 2nd and 3rd preferences than any other school 
in the Authority, 2016 school had over 60 appeals etc). Every child really does matter. 
As such, the school consistently seeks to build upon its previous best. Very few students 
come from each of the eleven ethnic minority backgrounds, although this figure is 
increasing: e.g. in 2006/07 1.8% were not White British, but in 2014/15 this had risen 
to 3.38%. Only 1.07% use English as an additional language.  Woodchurch High School 
became a ‘full’ Church of England Academy (having previously been ‘A School with a 
Church of England Trust) in April 2014. 
 
The ethos of the school is well articulated and evident in its policies and Christian 
values.  On the school website, for example, it is clear that an ethos of inclusion is 
paramount ensuring that “…everyone feels included” and that “…diversity within the 
school family” is celebrated. In promoting the school, the Headteacher unequivocally 
states that it is an “Inclusive School”. 
 
Entitlement is a central theme within all practices and students of all abilities and ages 
have opportunities to take part in a range of activities including extra-curricular clubs 
and enrichment. 
 
There is detailed analysis of need which ensures detailed action plans and positive 
outcomes.  This is then incorporated into the comprehensive ‘Teaching File’ which 
includes student data and analysis, photographs of each child, a seating plan which is 
marked with abbreviations for student groupings such as Student Premium, SEND.  
Individual learning plans and EHCPs are also included as appropriate.
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All faculty areas have a quality first teaching charter which emphasises differentiation 
and the expectation to meet the needs of all students.  Regular planning takes place 
which includes Teaching Assistants. 
 
Every new member of staff attends a weekly CPD program. This includes sessions on 
safeguarding, successful learning, behaviour management, Student Premium, SEND etc. 
Throughout the academic year there are monthly SEND Drop-In Sessions for staff 
consultations. New Teaching Assistants also have an extensive induction program.  
Within the school, there is an open door policy for staff requiring support and guidance.  
 
The discrete Student Premium Team ensure accountability for the Student Premium 
cohort in every aspect of school life. The team is led by members of the Senior 
Leadership Team who are accountable for resources and outcomes being closely 
monitored.  The school website has an extremely detailed section on PP, including 
breakdown of spending and outcomes.  I was able to read a number of case studies of 
students for whom Student Premium funding was used.  The range of need was quite 
diverse and the interventions were carefully considered and managed to achieve 
successful outcomes. The Headteacher is fully engaged in this aspect of the school’s 
work. 
 
It was evident from the Year 8 assembly and staff briefing I attended, that celebration is 
an important feature of the school.  This was also evidenced through display and on the 
school website.  Pastoral assemblies have a celebratory tone and student academic and 
social success is celebrated by the giving of weekly and monthly prizes. The school has 
an IRIS behavioural management system and students are given certificates, prizes and 
letters home when they have attained specific numbers of IRISes. The half-termly school 
Newsletter celebrates student achievement and other areas of success and the school 
plasma screens are used to display and celebrate student success. 
 
Letters are sent home on a regular basis congratulating students for excellent work or 
acts. Badges are given in recognition of student success and images are displayed 
around the school. There is an Attendance Noticeboard and students with Gold (96%+) 
attendance each month are displayed on there for students to see. 
 
Student certificates are given for a variety of reasons in lessons and assemblies. Head-
teacher awards are also given and the Head Teacher has a weekly slot for Year 7 
students to come in to celebrate success. However, the Head Teacher receives students 
on a regular basis for the production of excellent work or to celebrate acts that 
demonstrate an understanding of the school’s Christian Values. 
 
There is an Awards’ Evening and Presentation Evening each year for the outgoing Year 
11 and the other students in the school respectively.  
 
Good Samaritan Awards (whole school) and Resilience Awards (Years 7 & 8) are 
awarded on a weekly basis in assemblies to supplement other celebratory certificates 
and commendations given. Christian Value certificates are also given in recognition of 
student acts. 



 

 

The school has a state of the art £25 million building, opened in 2010.  It remains in near 
pristine condition.  Each faculty has a specialist environment with state of the art 
facilities in classrooms for students to access.  Each classroom has a Smart Board, 
currently being replaced by Sharp ‘Big Pad’ Touchscreen Monitors. Each faculty has a 
‘pod’ to allow extraction and small group work. Modern computers are available in each 
pod and each faculty has several laptop trolleys that can be used in lessons to support 
learning. The Science faculty is well equipped with modern, scientific equipment to 
support learning. The Technology faculty has state of the art Engineering equipment 
and a CAD suite and two Food Technology rooms. The PE department has access to a 
Sport Centre with a Dance studio, gymnasium, basketball courts, three all-weather 
pitches and a 3G football pitch. 
 
There are touch-screen dining and printing facilities for students to access. 
 
The library is accessible to all students and has non-fiction work to support learning in 
each faculty and a large fiction section for students to use. The library has its own ‘pod’ 
with computers for students to work on. 
 
There are five ICT suites and each faculty has a ‘pod’ with computers in that can be used 
for extraction work. Two classrooms are equipped with Apple Mac computers. Students 
have access to computers at any time of the day. 
 
The SEND department has an Inclusion Pod with computers in and several rooms for 
vulnerable and SEND students to access. There is specialist equipment to support SEND 
student learning in lesson and extraction/addition interventions.  The school farm is 
used to support learning at all Key Stages and as a therapeutic environment for SEND 
students. 
 
Resources and the environment are used well to ensure that individual needs are met.  
For example, one Y9 student who is partially sighted, showed me how his tablet can 
interact with the Interactive White Boards through ‘AirDrop’ thus allowing him to see 
the board close up on his own tablet. 
 
The school is completely accessible to all students and regular monitoring and 
modifications take place, such as the installation of grab bars in toilets, making sure that 
the ethos of inclusion pervades facility management too. 
 
Students are taught and educated on a daily basis, the importance of positive Christian 
values and how to utilise these attributes as an integral part of students’ learning, 
education and appreciation of the different needs of the students within the school 
community. The school Christian Values are embedded into the school behaviour and 
learning policy and are also encouraged within the school community through effective 
character education programmes and strong role models. 
 
Year group assemblies raise awareness and promote positive strong morals through 
Christian Values and also address issues relating to empathy and the need for 
compassion amongst all within the school community. School assemblies are presented 



 

 

on ‘ASC’ and additional needs to create awareness of the different needs of the students 
at the school. 
 
All students adhere to the school behaviour policy, which is consistent through all areas 
of school, although allowances are made and the reasonable adjustments are put in 
place for additional needs students. 
 
Regular learning walks take place, to support good practise in the classroom, and 
feedback constructive criticism to support positive classroom behaviour. During my 
learning walks and time at break and lunch, good behaviour was a strong feature of the 
school. 
 
All curriculum areas run both day and residential trips that are made available to all 
students in the school. There is a clear system in place to accommodate students who 
have a health care plan, to support health needs whilst on trips and also students who 
have additional needs, with adult support to put in place the provision needed to allow 
the individual to access the trip the same as all other students would. 
 
There is a specialist programme of enrichment activities planned throughout the year, 
targeting students with additional needs, to help develop students; socially and 
emotionally. There are regular day trips put in place, alongside a specific residential trip 
in the summer term, specifically planned to meet the needs of students with additional 
needs. 
 
There is consistent and regular extra–curricular activities, throughout all curriculum 
areas, that is accessible for all students in the school.  Parallel to this runs, specific after 
school clubs, primarily for students with additional needs. 
 
There is a school drama production, Art showcase event, Dance evenings etc which have 
heavy student involvement, again accessible to all students in the school. 
 
The school is the HUB site on the borough for disability, funded through Sport England 
and the Youth Sports Trust to host after school clubs and a weekend club for disability 
sports that is available to students in the school, and other children with disabilities 
across the borough.  In my meeting with the Youth Sports Trust Project Ability Lead, he 
was effusive in his praise for the school and made it very clear that the school was a 
driving force in this respect. 
 
All students are given targets which are aspirational and are reviewed regularly. Annual 
Review frameworks cover short and long term aspirations and student voice is used to 
identify students’ hopes for the future. Inspirational guest speakers are used as role 
models and help in motivation and setting ambitions. 
 
The school offers a comprehensive transition programme for new students and an 
enhanced programme for students with SEND or for those students who are vulnerable.  
Prior attainment data is available to all staff and together with the Class File, provision 
is designed to meet the needs of all learners. 



 

 

 
Data systems are comprehensive and very well managed.  The analysis is sharp and 
used to help provide the most appropriate support for individuals. There is a clear 
policy for Teaching and Learning which is reinforced through a T&L focus group. 
 
All staff have undertaken TEEP training and attend T&L community programmes to 
share information and practice. 
 
All students are assessed on arrival in Y7 (CATS, NGRT and Vernon Spelling) and results 
are used to identify aspirational targets. Student Profiles are written for students with 
significant SEND which outline teaching approaches and strategies to enable students to 
progress. The school follows a graduated approach to meeting needs and therefore 
some students have ASPs which incorporate aspirations and targets. Profiles are also 
produced for students identified as vulnerable but without SEND. There is a clear 
process for tracking students’ achievements which is reviewed and evaluated each half 
term. 
 
During a learning walk, I spoke with a teacher who gave me a very clear and detailed 
explanation how the Class File is used to help plan lessons.  Student Profiles are 
annotated and stored in Teacher Files to allow individual provision to be tailored to 
maximise the opportunity for progress to be made. TAs are required to liaise with 
classroom teachers before a lesson and will produce differentiated materials for the 
student(s) that they are supporting.  Teaching Assistants I spoke to were very clear 
about their role in school and all felt that they were well supported in it.  There was 
evidence of very positive relationships between teachers and teaching assistants. 
 
During my learning walks on both days, it was striking how engaged students were in 
their learning.  Behaviour was impeccable and there was an atmosphere of great calm, 
orderliness and passion for learning.  In my discussions with students, all were clear 
that, amongst many other positive features of the school that their learning and 
progress was important to them and they appreciated the ethos that enabled them to 
succeed.  In conversation with a member of staff, he commented that “We never come to 
a dead end with students”. 
 
Parents I spoke to were extremely positive about their experience of school.  There is a 
termly parents’ evenings for all year groups in the school. Each year group has both a 
pastoral and academic parents’ evening to discuss with parents issues relating to 
academic performance and progress through curriculum teachers and also pastoral 
feedback from form tutors, pastoral leaders and inclusion staff on social, emotional and 
mental wellbeing, alongside year specific issues such as transition and GCSE options. 
 
Parents are heavily involved in the implementation of student profiles – accepting views 
and opinions of parents to be discussed and added onto student profiles. Also, targets 
that are set for students are also discussed with parents to give clarity on student needs 
and how they are being addressed. Parents’ views are seen as a vital part of the Annual 
Review process, with short and long term aspirations all included in the documentation 
and discussed in the review process with all professionals involved. 



 

 

 
There are regular meetings for students with additional needs, between key inclusion 
staff, home and the headteacher to address issues that are directly related to the 
students. 
 
There is a transition team, which is led by one of the assistant headteachers. The team 
meet on a regular basis to make arrangements for a thorough transition for all students 
joining the school from year 6 and also identify all vulnerable students and students 
with an Education and Health Care Plan to arrange an enhanced transition for those 
students. 
 
There are regular letters, phone calls made home and parent mail. The school operates 
an open door policy to parents at all times. Parents were very happy with the level of 
communication from school and they felt very much that they were working in 
partnership.  I was able to view a good number of parental questionnaires and notes 
made on a pro forma during parents’ evening.  The school is clearly committed to 
engaging with parents and from my discussions with them, the school acts swiftly to 
resolve any issues or concerns. 
 
The Governing Body of Woodchurch High School has a clear, shared vision for the 
school and inclusion is at the heart of this. The Governors have clear areas of 
responsibility and through their link roles, e.g. SEND, Student Premium, are well 
informed about the school.  Governors offer challenge but they are very proud of their 
association with the school and attend the many events that takes place throughout the 
year.  In November Governors attended a training day with regards to their role and 
development; this was extremely productive and has informed practice.  Throughout 
the year Governors welcome presentations by staff on school initiatives and 
developments, e.g. Student Premium, SEND.  Governors hold the Headteacher to account 
and the Headteacher’s reports provide data and progress on key drivers. 
 
Governors visit school regularly and a record of visits is maintained along with details of 
the purpose of the visit and any subsequent actions.  In carrying out their role, 
Governors are proactive in seeking external support and advice.  For example, senior 
staff from All Hallows in Macclesfield visited school to carry out faculty reviews and the 
School Improvement Advisor, who I met during my assessment, visits school regularly. 
 
The Governor Development Plan helps Governors monitor the effectiveness of the 
Governing Body and the School Improvement Advisor meets with the Governors and 
monitors their rigour, challenge and effectiveness. 
 
The school works with the local community in various ways. The school supports local 
charities with fundraising events, and then donations are given, for example, World 
Autism Day, £500 was raised for a local project to support Autistic people in the 
community. A staggering £8,400 was raised last year and used to support a variety of 
good causes chosen by the students. Students develop as compassionate citizens 
through their support of local charities and the local Rotary Club say their work has 
been enriched by their partnership with the school.  



 

 

 
The school volunteers students to maintain the upkeep of grounds on the local estate.  
For example, on each day of my visit I passed a roundabout that was maintained by the 
school to a very high standard. 
 
The school works with a number of outside agencies who come into the school to 
support groups of children and individuals, such as; Targeted Youth Support, Children’s 
Mental Health Services, Youth Support Workers, Family Support Workers, Social 
Workers, Specific Interventions groups for workshops for example, diversity workshop 
on Transgender.          
      
The school uses several Alternative Provision providers to support student learning 
that offer a variety of vocational courses in order to enhance learning and/or develop 
socially, emotionally and mentally. 
 
The school is a HUB site for disability sports for the borough, running a project open to 
children across the borough, the project provides opportunities for the community to 
engage with the school, after school and at the week end. The centre is funded through 
the Youth Sports Trust and Sport England.       
  
Local organisations support community action as part of the impressive and very well 
organised Archbishop of York’s Award.       
      
I am of the opinion that the school fully meets the standard required by the Inclusion 
Quality Mark. 
 
I also recommend that the school consider applying for Centre of Excellence, which I 
would fully endorse. This would be subject to the inclusion within its plans of the 
appropriate areas for development and the completion of the Centre of Excellence 
documentation. If the school chooses to pursue this status and it were to be awarded 
the school would be subject to annual review from this point forwards. 
 
Assessor: Barry Carney 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
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Element 1 – The Inclusion Values and Practices of the School 
 
Strengths:- 
 
Inclusion is central to the school’s vision and purpose and this sets the framework in 
which all work takes place in this warm and welcoming school.  
 
The leadership of the head teacher, the senior leaders and SEND Leader ensures that all 
children are fully supported to attain to their full potential.  
 
Individuals are valued at this school and the very happy, caring atmosphere is 
immediately evident.  
 
The school is very careful to ensure that all students feel they are valued within the 
school.  
There is a sense of common purpose amongst staff, who have the students’ best 
interests at heart and work very hard to meet their diverse needs.  
 
Parents speak very highly of the school and they are involved in the life of the school in 
many ways.  
 
Excellent transition practices are in place for students entering the school, for students 
transferring from year to year and for those transferring to secondary schools.  
 
There is a consistent approach to behaviour management resulting in very high 
standards of learning behaviour throughout the school.  
 
There is a thorough system of data analysis and meetings with parents ensure that all 
students’ needs are identified and that any students who are not progressing as 
expected are highlighted and targeted for appropriate interventions.  
 
The needs of students on student premium are carefully tracked. The school is very 
sensitive in supporting the students who qualify for this funding as well as for all 
vulnerable students.  
 
Areas for development:- 
 
There are no significant areas for development. The school shows exemplary practice in 
enacting its Inclusive ethos and practice.  
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Element 2 – The Learning Environment, Resources and ICT 
 
Strengths:- 
 
The school’s learning environment is very well thought out with excellent learning 
spaces and is continually being enhanced. Display is very good and clearly demonstrates 
the school’s inclusive ethos. 
 
Corridors and other spaces are bright and very positive environments, including 
interesting and engaging displays.  
 
Each classroom has an interactive whiteboard, and there is currently a rolling program 
to replace them with Sharp ‘Big Pad’ Touchscreen Monitors. 
 
There are five ICT suites and each faculty has a ‘pod’ with computers in that can be used 
for extraction work. Two classrooms are equipped with Apple Mac computers. Students 
have access to computers at any time of the day. 
 
Best use is made of the outdoor space resulting in excellent recreational and sports’ 
facilities for students including the impressive Farm and the Sports Centre. 
 
The school’s website is informative, engaging and interactive.  It is a resource that is 
used by all members of the school’s community.   
 
Achievement is celebrated in many ways, including through assemblies, displays and 
certificates.  
 
Teaching Assistants provide excellent support for students in the classroom or in 
intervention groups.  
 
Areas for development:- 
 
Consider introducing a ‘Sensory Garden’ to complement the existing and very successful 
Farm and investigate expanding outdoor learning through a ‘Forest School’. 
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Element 3 - Learning Attitudes, Values and Personal Development 
 
Strengths:- 
 
Students are very clear on what is expected of them and they feel very well supported 
by it. There is a very positive, happy atmosphere in the school and there is mutual 
respect between staff and students. 
 
The school works very hard to create an environment where everyone can learn in an 
atmosphere of mutual support and respect. The school’s inclusive values are reinforced 
during lessons, in extracurricular activities and in the playground.  
 
The school culture includes a strong commitment to student voice. Opportunities for 
students to take on responsibilities include School Council, Eco Reps, Learning Buddies, 
Ambassadors and Prefects.  As a result, students participate in consultation on a range 
of issues and undertake fundraising for charities.  
 
Transition arrangements are very thorough and there is additional support for 
vulnerable children moving beyond secondary school.  
 
Students are clear on what they need to do to extend their learning and this is enhanced 
by feedback marking of their work.  
 
There is a wide range of extracurricular activities and clubs, which are very well 
attended by students. There are a variety of school trips, linked to the curriculum as 
well as those for rewards, which students are very pleased to attend.  
 
 Areas for development:- 
 
There are no significant areas for development. The school shows exemplary practice in 
enacting its Inclusive ethos and practice.  
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Element 4 - Learner Progress and the Impact on Learning 
 
Strengths:- 
 
The school is rigorous in tracking student progress: data is analysed and student 
progress meetings take place at least termly with a member of SLT. These meetings are 
used to discuss the progress of individuals and to put interventions in place for students 
where necessary.  
 
Students who are more able are tracked very carefully to ensure they are challenged 
appropriately, through differentiation in lessons. Children with learning needs are given 
support in lessons and in intervention groups.  
 
Excellent transition arrangements are in place for children, including liaison with 
families of children before joining Year 7.  Transition between years is also excellent as 
it is post 16. 
 
CPD for staff is an important feature and staff meetings include training and 
development for staff as well as sharing good practice opportunities. 
 
Good use is made of robust, evidence based research to inform practice.  The school is 
proactive is seeking advice to further its already excellent, inclusive practice and is 
generous in its support of other organisations in furthering their practice. 
 
Marking is very thorough and takes place frequently. Feedback marking with areas for 
improvement, which are addressed by students, is another important factor in helping 
students to make progress.  
 
The school operates a policy of ‘Quality First Teaching’.  Children are very well taught in 
their classes, with excellent differentiation and well-led use of classroom support staff.  
 
The celebration of student achievement is an excellent feature of this school. 
 
Areas for development:- 
 
The school should investigate the potential benefits of investing in a video-based 
professional learning platform such as IRIS Connect. 
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Element 5 - Learning and Teaching (Monitoring) 
 
Strengths:- 
 
The school is thorough in monitoring all aspects of learning and teaching, to ensure a high 
degree of consistency of standards and approaches across the school.  
 
Lessons are planned with detailed differentiation and these are also monitored and 
schemes of work indicate specific resources to be used. Teachers and support staff work 
together to ensure that there is an appropriate degree of challenge for all students.  
 
Support staff are fully engaged in lessons and work flexibly according to need. They also 
provide excellent support for students on a 1 to 1 or small group basis.  
 
Students are focused in their lessons and are thoroughly engaged in learning. Behaviour 
is impeccable as is the learning ethos in all classrooms.  
 
CPD for staff is very thorough and includes sharing of good practice opportunities, which 
staff find very helpful.  
 
Formal lesson observations take place by SLT and middle leaders provide support to 
teachers to enable them to improve their practice where necessary.  
 
Performance management is thorough, robust and developmental. 
 
Areas for development:- 
 
There are no significant areas for development. The school shows exemplary practice in 
enacting its Inclusive ethos and practice.  
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Element 6 – Parents, Carers and Guardians 
 
Strengths:- 
 
The school’s work with parents as partners is an excellent feature of the work of this 
school. The school staff take time to understand the individual needs of parents and 
seek to help them wherever possible. Parents know that the school will listen to them 
and will provide advice and support for them.  
 
Parents’ views are taken very seriously, so that they are able to effect changes in the 
school. Frequent parent surveys are analysed and the results and further action are 
published and followed-through.  
 
Parents spoken to were very positive about the school’s supportive and caring ethos. 
They value the attention the school gives to the individual needs of their children. They 
find communication with the school is excellent and the teachers are very approachable, 
enabling them to see a teacher when they need to.  
 
Parents also mentioned the sensitive way in which the school meets the individual 
needs of all children, including those with emotional needs and those with SEND.  
 
There is excellent communication with parents, which is enhanced by the welcoming, 
open ethos of the school. Any concerns expressed by parents/carers are acted upon 
swiftly and sensitively. The school goes out of its way to meet parents’ needs.  
 
Areas for development:- 
 
The school should investigate the framework offered by the Leading Parent Partnership 
award and if it is felt appropriate, should engage with the programme. 
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Element 7 - Governing Body and Management 
 
Strengths:- 
 
The Governing Body is very involved in the life of the school: they provide appropriate 
support and challenge to the school and share its inclusive values and high aspirations 
for all students.  
 
Governors have high praise for the school and its work. Governors spoken to were very 
proud of the school’s inclusive values and excellent, supportive work with children and 
their families.  
 
Governors work effectively with each governor having a specific area of responsibility 
on which to report to the whole team. They attend training for governors and seek 
support from external agencies. 
 
The governors feel able to support the school and are capable of challenge and being a 
‘critical friend’, when necessary and appropriate, they are fully supportive of the school 
and the continuing drive to maintain high standards and improve further.   
 
Governors are vigilant regarding safeguarding, recognising its importance and regularly 
reviewing practice. 
 
Areas for development:- 
 
There are no significant areas for development. The school shows exemplary practice in 
enacting its Inclusive ethos and practice.  
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Element 8 - The School in the Community 
 
Strengths:- 
 
Students participate in a variety of clubs and after school activities and participate in a 
range of school trips to enhance their learning.  
 
The school welcomes a range of visitors into school for enrichment purposes and 
members of the community provide support for the school at events, such as 
assemblies, concerts and celebration events.  
 
Students undertake a variety of fundraising activities to support charities, for example, 
this year they have raised over £8400 shared between a variety of good causes.  Their 
work with the Rotary Club has been used to good effect. 
 
The school has good links with other schools. 
 
Areas for development:- 
 
There are no significant areas for development. The school shows exemplary practice in 
enacting its Inclusive ethos and practice.  
 

 


