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Summary 
 
Woodchurch High School is an impressive highly successful larger than average and 
inclusive 11-16 Comprehensive School serving the local community, with 1415 pupils 
on roll.  It is a Church of England Academy where Christian values are deeply embedded 
in all areas of life at the school that support their superbly inclusive ethos.  The school is 
consistently oversubscribed, being the 8th most oversubscribed school in Merseyside in 
2018 and the most oversubscribed on the Wirral.  As the Headteacher states in her 
welcome to the school; ‘Woodchurch High School is an extremely popular school, 
attributable to its 'Established Excellence' in every aspect; including leadership and 
management, pupil progress and attainment.  This excellence has been nationally 
recognised, as evidenced through our numerous external awards.  In addition, there is 
an ordered, disciplined environment, and extremely positive relationships within the 
school, and with parents/carers and the local community’.  During the review I was able 
to reflect on this statement and I was able to see that pupils are truly at the centre of 
everything that the school and its staff do they have the highest standards where 
everyone is challenged and supported to flourish and is encouraged to work hard to 
fulfil their aspirations, with an expectation that every member of the school be the best 
they can be.  Woodchurch High School is a truly inclusive and extremely caring, vibrant 
school where all staff are justifiably proud of the high-quality education they provide to 
all pupils.  A school that that has a very real and positive impact on pupils’ ability to 
access appropriate learning or timely interventions, allied with an unwavering and 
uncompromising ambition for all they serve including disadvantaged and vulnerable 
students.  This is a fact I can attest to from the evidence of the review and through 
discussions with staff and students.  Everyone connected to the school should be proud 
of that they provide an inclusive environment that in my opinion from the evidence of 
this review is superb.  
 
The schools excellent work in all areas has been rewarded by their achievement of 
numerous awards that recognises the high-quality work that they engage in on a daily 
basis to promote the best possible outcomes and life chances for their pupils, their 
families and also the staff who are employed at the school.  Woodchurch High School is 
clearly at the heart of its community where inclusion is a natural and intuitive part of 
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what happens on a daily basis, where pupils are encouraged to achieve their full 
potential, where everyone involved is committed to the inclusion of all whatever it 
takes.  A school that is constantly looking at ways to develop for the benefit of the 
everyone that it serves.  
 
Pupils are valued as individuals and this is was clearly seen on a tour of the school and 
through interactions during the review with staff and pupils, where inclusion is a 
natural part of the very fabric of the school and a place where superb care, nurture and 
support naturally occur, within a happy, stimulating and vibrant learning environment 
and through a focus on helping pupils to develop the skills, they need to be effective 
independent learners and positive members of their community and society.  Everyone 
I met was helpful and spoke very positively about their experiences at the school.  With 
a tight focus on improving the attainment and wider outcomes for all and not just 
promoting the learning of the lowest or highest achievers it is clear to see that the 
schools’ actions to care for pupils in my judgement is superb.  
 
Staff I spoke to in meetings or around the school are justifiably proud of what they 
achieve both professionally and in terms of support for the pupils and for themselves. 
They work exceptionally hard to ensure that needs of are met and it is very clear to see 
walking around the school that there is mutual respect and care that is evident across 
the staff body; and a fantastic rapport between the staff, the pupils in the school and 
between the staff at all levels.  A mutual regard and respect that shines through. 
 
Staff led by the Headteacher and her Senior Team have a clear vision for the school, 
‘their’ pupils, families and the local community.  They see themselves as part of ‘the 
‘Woodchurch Family’ with a relentless determination and drive for all to succeed, this 
came across very clearly in meetings and discussions with staff and with the pupils I 
met and talked to and is a very real strength of this outstanding and superbly inclusive 
school.  Pupils have a clear enjoyment of learning about themselves and the world 
around them, this is apparent walking around the school and is highly visible in 
classrooms, on corridors and at social times as well, it is a real strength of the school 
and the staff should be commended for ensuring the students have this attitude to 
learning instilled in them.  It was very humbling to listen to pupils who were grateful for 
and excited by the opportunities given to them as a matter of course at the school 
showing from their comments that this is a lively, yet calm place to come and learn 
highlighting its values and vision, delivering quality teaching and learning experiences 
for pupils and demonstrating their superb inclusive culture that is a natural part of the 
everyday experience shared by staff and pupils.  
 
The behaviour and safety of pupils seen during this review was exemplary.  The pupils, 
their parents and the school should be immensely proud of the way they conduct 
themselves.  There, is a very clear and strong student voice at Woodchurch.  Parents are 
well informed of their children’s progress and what they can do to support the school 
and their child’s development.  This partnership is a very clear key strength of the 
school, parents and governors are actively involved in shaping and developing the 
vision of the school and communicating extremely effectively through its excellent 
website, letters, texts and through social media. 
 
In summary, it is very clear to see that the superb inclusive ethos of this school is very 
much a living, breathing and continuously developing entity.  At the heart of 
Woodchurch High School inclusion is the inspiration of and the aspirations of a highly 



 

    

cohesive group of Senior Leaders with shared values led by the headteacher, and the 
‘can do’ attitude they inspire in their carefully chosen staff, who continue to go from 
strength to strength.  Staff morale is extremely high, and they feel empowered to try out 
new ideas and to take calculated risks in the interests of the students in their care.  They 
feel valued and subsequently are very loyal and proud to work at the school.  Life never 
stands still here as the school continues to move forward at a fast pace; always looking 
to the future to see what is over the horizon and what opportunities or threats might be 
heading their way.  This means they are prepared and can make the right decisions and 
develop plans for the future.  However, this does not mean they neglect the present. 
Pupils always come first, and their needs are the priority. Extremely positive 
relationships are at the heart of everything that happens at Woodchurch and is at the 
very heart of their superb inclusive policy and practice.  
 
Having completed a rigorous and thorough review, having discussed and agreed the 
targets cited in the report and their involvement in and capacity to support and attend 
Cluster Group meetings where they have attended five of the six meetings held so far, 
they also hosted a very successful meeting themselves in June last year.  They clearly 
understand that their involvement will form a significant part of their next annual 
Review.  Therefore, I am of the opinion that Woodchurch High School remains a school 
with the Inclusion agenda at the forefront of everything it provides for its pupils.  The 
environment is superb providing an excellent teaching and learning environment for 
teachers, support staff, pupils and the local community.  They have proved their 
expertise over the years of IQM accreditation and I believe they have the drive and 
capacity to be a Flagship School.  I recommend, without reservation, that the school be 
given the accreditation, and moves from Centre of Excellence status to hold Flagship 
status. 
 
Assessor: Steve Gill 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 



IQM Centre of Excellence Review 

 

© Inclusion Quality Mark (UK) Ltd                                                                                                      2018/2019 

 
Sources of data  
 
Prior to the day, key information and documentary evidence related to inclusion was 
reviewed.  I was able to scrutinise both hard and electronic information presented to me 
and I can confirm that the school’s evaluation of progress continues to be extremely 
accurate.  During the review meetings were held with the Headteacher, Senior Staff, 
Staff, external partners from the Local Authority and numerous pupils in meetings and 
during a tour of the of the school.  As part of the review process a discussion and 
evaluation of the progress and impact of the COE Action Plan for 2018-19, documentary 
scrutiny and opportunities to discuss the schools targeted Research Plan for 2019 -2020 
with a variety of stakeholders took place.  This included scrutiny of documentation 
presented by the staff in meetings giving a comprehensive overview of the school’s 
superb inclusive practice and the journey undertaken since the last review.  
 
COE Action Plan 2018-19:- 
 
The school has diligently implemented the actions identified at the last review and 
provided a comprehensive and detailed summary of actions taken to meet the targets 
set and the impact of these actions, while also identifying actions that will be ongoing 
through the next review period.   
 
During a thorough conversation with the member of staff leading on this action over the 
last twelve months it was clear to see the passion she has for developing and then 
embedding PLC and ELPs into the curriculum to ensure quality teaching for all pupils 
including those with SEND.  There had been a lot of hard work that had gone into 
ensuring that this was embedded within the school but also a recognition that they need 
to continue to move forward and develop the following areas:-  
 
• Increase the frequency of  use of Literacy Books across all subjects;  
 
• In terms of support establish a member of English staff to work with subject areas;  
 
• Support the implementation of VCOP mats-vocabulary, conjunctions, openers and 

punctuation.  
 
• Establish Priorities for T&L moving forward that include the establishment of an 

effective coaching programme;  
 
• The continued moderation of lesson observation outcomes;  
 
• Raising the average of ELP7 (marking) across all areas of the curriculum and make 

the T&L Working Party central to the process of review and development. 
 
It was extremely interesting to talk to staff about the development of a Sensory 
Programme based on research and the training gained via Yew Tree school as part of 
the IQM Cluster group programme.  They were extremely enthusiastic and talked very 
knowledgably about how the Sensory Integrate and Coordinate Programme had 
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developed and what it entailed, including Wake up and shake and sensory circuits.  
They are very keen to continue to evolve and develop what they have put in place and 
are justifiably proud of what they have achieved.  They will continue to develop the 
following areas over the next twelve months:-  
 
• Purchase further resources to as an extension of the circuit training course and for 

the development of Fine Motor skills;  
 
• Assessment information to be reviewed and modified as necessary;  
 
• A spreadsheet of information gained from forthcoming transition visits to be devised 

as an ongoing record to ensure the delivery of the programme early in the Autumn 
term.  

 
Intervention will be part of the timetable at the beginning of the next academic year 
with rooms and resources in place.  Parent/Carer sessions will be offered in the Autumn 
term as part of information sharing and collaboration and the session will be used to 
establish base line data and to inform the intervention activities. 
 
The school wished to complete the Sensory Garden as an action last year and this is an 
ongoing project and will continue to expand over the next twelve months and beyond.  
The school farm is extremely successful and therefore it is planned for the original 
project to diversify and develop by incorporating changes within the farming section. 
This will eventually also inform the project due to be undertaken as part of the 
“Flagship” project proposal.  
 
Having worked hard to expand Parent/Carer evenings and support sessions to ensure 
greater collaboration and inclusive practice, the school have identified the following  
 
Areas for Development:-  
 
• Sessions will be reviewed and offered which reflect the changing needs of the 

cohort;  
 
• Family First quality Mark criteria will continue to be updated and information 

collated in preparation for the next assessment;  
 
• Information for the Well-Being Kite award will continue to be reviewed and collated 

in preparation for the next assessment;  
 
• Questionnaires and feedback will all include sections on parent/carer requests for 

support and a celebration afternoon will be held in Summer term focusing on the 
achievements of pupils with SEND. 

 
During the review I was also able talk with a number of staff and have wide ranging and 
insightful conversations about Professional Development at the school with external 
partners – The schools Educational Psychologist and a member of the LA SEN Team who 
were both extremely supportive of the way in which the school and staff engage with 
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them to ensure the most successful outcomes for pupils, stating “that that they go above 
and beyond to meet the pupils needs and that they personalise learning to suit the 
needs of pupils not just making reasonable adjustments.”  A fantastic accolade for the 
school and its staff and demonstrates their superb inclusive practice.  I was also able to 
talk to the member of staff leading on Well-Being and Emotional Development along 
with pupils where we were able to discuss developments since the cluster meeting that  
Woodchurch had hosted the previous year such as the development of ask WESS that 
has now gone live and their achievement of the Well-Being Kite Mark as part of their 
superb provision in this respect and to hear from the pupils how they were supported 
and also the exciting plans for the future.  I also had an involved discussion with the 
member of staff who leads the work of the school farm that I had revisited with pupils 
as part of a tour around the school.  She talked about events that were forthcoming such 
as the Cheshire Show where they were to have a stand showing their rare breed sheep 
for the first time and a whole host of opportunities that have been available for pupils 
over the last twelve months and how pupils have been actively involved in running 
clubs as well as what would be on offer in the future including hopefully a pop up café, 
although plans were on hold due to unforeseen circumstances.  We discussed the 
possibility that this might be overcome by the purchase of a bus that could be sited to 
operate as a social café as the assessor had seen in another school. 
 
It will be of great interest to talk to pupils and staff at the next review point to see how 
the developments identified above have evolved. 
 
The school may wish to consider:- 
 
• Investing in and using Iris Connect as part of their coaching programme that is an 

approach to supporting teachers improve their practice by using videoing learning. 
 
Flagship Status 
 
After lengthy discussions during the review and understanding that Woodchurch High 
school will continue to address all 8 elements of the IQM award and having due 
understanding of the principle for Flagship status: “An individual school can further its 
work in Inclusion through internal research activities.”  I can confirm that the school 
meets all of the criteria to hold Flagship status and we have agreed the actions below. 
 
Targeted Flagship Research Plan for 2019-20:- 
 
Research Project:-  
 
To develop a bespoke Land Based study course leading to a BTEC qualification. 
 
Rationale:-  
 
As a school they use the term Additional needs to reflect the diversity within their 
classrooms.  Where 405 of pupils have SEND which equates to approximately 30% of 
the school population; 67 pupils have Education Health Care Plans; 46% of the school 
population fall within the category of Pupil Premium; 30 pupils are “Looked After” and 
25 pupils are subject to Special Guardianship orders. 
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On admission to the school, all pupils undertake CATS assessments as well as Reading 
and Spelling tests.  The results from these confirm that many pupils consistently 
perform at a level below national expectations and for a significant number of pupils’ 
results are negatively skewed towards the lower ability end i.e. below SS 84.  As a result, 
the school endeavours to provide a curriculum which meets a variety of needs while 
ensuring pupils are fully included in school life, able to participate in lessons and 
continue to progress and achieve.  A range of opportunities are offered which enable 
pupils to experience success while challenging them to succeed and gain the skills 
necessary to gain independence and take a full and active part in society. 
 
Within the school’s current provision pupils follow a personalised curriculum in 
addition to studying the core subjects of English, Maths, Science, RS and PE.  The school 
already offers a number of BTEC courses however the school has also developed a farm 
which provides opportunities for pupils to study Animal Care and basic Horticulture.  At 
the end of KS4, many pupils experience success and with support go onto to post 16 
provision where they continue to succeed.  In the last few years a significant number of 
pupils with Additional needs have used the knowledge and experiences gained from 
work on the farm to transfer to Reaseheath College, a journey of over an hour away, 
where they have gone on to develop their skills in still further.  As a school who 
continually reflect on their practice and in particular review the opportunities offered to 
the most vulnerable pupils they have identified an area of land a short distance from the 
school which they would like to develop a bespoke Land Based course tailored to the 
needs of some of the most vulnerable pupils which is aligned to the work on the farm 
and complements the work of the college.  The college has engaged with the project and 
are already getting the land ready for the first intake of pupils.  The overall aim of this 
project would be to help support individual pupils with their Social, Emotional and 
academic needs as well as developing their self-confidence and personal development.  
 
The initial project would be aimed at pupils who find the demands of the school 
curriculum challenging but who, with careful support and guidance, can develop the 
skills necessary for future success and inclusion with the overall intention of extending 
this opportunity to more pupils.  The school already has a flourishing school farm and 
excellent links with the college and community and therefore would like to use this as 
the foundation from which pupils would develop their skills still further back at the 
school.  
 
Who:-  
 
Headteacher, School staff including Support Assistants and identified staff from 
Reaseheath College.   
 
Time Frame:- 
 
2019 to 2020+ 
 
Actions:- 
 
• To identify budget for supporting the delivery of the course including land. 
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• To identify a member of staff to act as a lead and who will link with colleagues at 
Reaseheath including a member of support staff.  This will include meetings between 
School and college.  Initially the Headteacher however, once the relationship has 
been established the staff leading the course will oversee its development.  Holding 
monthly meetings to ensure progress and identify any concerns.  
 

• To provide a course which meets curriculum requirements including BTEC criteria 
and pupil needs.  Current courses evaluated and identified for delivery in the new 
academic year.  Prepare resources and teaching programme and produce costs for 
resourcing.  

 
• Pupil Voice/questionnaires. 
 
• To identify an initial cohort of pupils who will be part of the project and inform 

parents/carers. 
 
• To identify space specifically designated for the project on the school farm and Risk 

assessments undertaken. 
 
• To deliver the project including review and assess for future delivery.  Through 

ongoing reviews on a half termly basis; Identifying the need for new resources; 
assessing the initial year and incorporate changes for the forthcoming year and 
assessing pupil progress. 

 
Expected outcomes:-  
 
As a result of participating in the project the emotional Well-Being, confidence and 
personal development of some of the most vulnerable pupils will improve so that they 
can take a full and active part in school life and in the wider community.  Pupils will be 
aspirational in their achievements and confident to address wider challenges through 
the development of self-belief and character. 
 
 
Assessor: Steve Gill     COE Review Date: 14th June 2019 
 
 


