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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements and Auditor's report of Woodchurch High School (the
academy and the group) for the year ended 31 August 2018. The Governors confirm that the Annual report and
financial statements of the academy and the group comply with the current statutory requirements, the
requirements of the academy and the group's governing document. The annual report serves the purposes of
both a governors' report and a directors’ report under company law.

The Trust operates an academy for pupils aged 11 to 16 serving a catchment area in Wirral. It has a pupil
capacity of 1405 and had a roll of 1411 in the school census in summer 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENT
a. CONSTITUTION

The academy and the group is a charitable company limited by guarantee and an exempt charity.

The Academy is a company limited by guarantee and was incorporated in England and Wales (registered
number 07775671). The address of the registered office is Woodchurch High School, Carr Bridge Road,
Woodchurch, Wirral, Merseyside, CH49 7NG.

The Academy was incorporated on 15th September 2011 and commenced trading on 1st October 2012. The
company's memorandum and articles of association are the primary governing documents of the Academy.

The Academy has entered into a funding agreement with the Department for Education, which provides a
framework within which the Academy must operate. The principal object of the Academy is to advance, for the
public benefit, education in the United Kingdom by leading and developing a school offering a broad and varied
curriculum.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. TRUSTEES' INDEMNITIES

The academy through its articles has indemnified its governors to the fullest extent permissible by law. During
the year the academy also purchased and maintained liability insurance for its governors.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the academy and the group is the responsibility of the Governors who are elected and co
opted under the terms of the Articles of Association.

Induction and training of new governors

The academy is governed by the governor board which delegates functions as appropriate to governor
committees. When the academy was formed it was decided that the governors were authorised to sign the main
deeds, documents, reports and accounts on behalf of all directors. The trustees and governors exercise their
powers and functions with a view to fulfilling a largely strategic role in the running of the academy.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The members and governors who were in office at 31 August 2018 and served throughout the period are listed
on page 1. All governors are provided with copies of procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as governor. Governors attend training courses as
appropriate.

e. ORGANISATIONAL STRUCTURE

The management structure consists of four levels: the Members, the Governors, the Senior Leadership Team
and the various faculty teams. The aim of the management structure is to devolve responsibility and encourage
involvement in decision making at all levels. The Governors are responsible for setting general policy, adopting
an annual development plan and budget, monitoring the Academy by the use of budgets and making major
decisions about the direction, vision of the Academy, capital expenditure and senior staff appointments. The
Senior Leadership team is comprised of the Head Teacher, Assistant Head Teachers and Business Manager.
The Leadership Team control the Academy at a day to day level, implementing the policies laid down by the
Governors and the agreed Vision and School Development Plan.

f. PAY POLICY FOR KEY MANAGEMENT PERSONNEL

The Senior Leadership Team are set strategic objectives and targets for the academic year, overseen by the
School Improvement Partner, Head Teacher and key Personnel Governors. Reviews take place throughout the
year and outcomes are shared with key Personnel Governors. Outcomes and impact inform the decisions
regarding pay and remuneration for the Senior Leadership Team.

g. TRADE UNION FACILITY TIME

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 1,765
Total pay bill 7,837,805
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid 100 %
facility time hours
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

h. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The academy owns 100% of the ordinary share capital of Woodchurch High School Sports Complex Limited, a
company registered in England and Wales under company number 08110622.

OBJECTIVES AND ACTIVITIES
a. OBJECTS AND AIMS

The principal object and activity of the company is the operation of Woodchurch High School, to provide
education for pupils of different abilities between the ages of 11 and 16.

In accordance with the Funding Agreement made under section 482 of the Education Act 1996, as substituted by
the Education Act 2002, between the Secretary of State for Education and the Academy Trust, the Academy is
governed by the Governing Body which exercises its power and functions with a view to fulfilling a largely
strategic role in the running of the school. The Funding Agreement specifies the admission arrangements,
amongst other things, and that the curriculum, in substance, complies with statutory requirements.

The main objectives of the Academy during the period ended 31st August 2018 are summarised below:

. To ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care;

. To raise aspirations and encourage ambition for all pupils;

. To raise the standard of educational achievement and progress of all pupils;

. To improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review;

. To provide value for money for the funds expended;

. To maintain close links with the community and build successful partnerships with other institutions;

. To conduct the Academy’s business in accordance with the highest standards of integrity, probity and

openness.
Whole School Priorities for 2017-2018

1) Data
For all staff to be able to utilise and interpret SISRA EAP so that they can understand the progress of their own
groups within the context of the Curriculum Area and Whole School.

2) Pupil Premium

To reduce the attendance gap between disadvantaged pupils and other pupils.

To improve progress of all disadvantaged pupils in English and Maths, with particular emphasis on those of low
ability (to be measured in Attainment 8).

3) NQTs

In light of the number of new staff joining WHS in September 2017, for Middle and Senior Leaders to effectively
and consistently support and monitor these staff, ensuring they have the highest standards for the school ethos
and vision.

4) MAT
To continue to pursue the establishment of a MAT.

5) Ethos
Through the Essential Learning Principles to promote the Christian Values throughout the curriculum and
through the enrichment programme in order to reduce in-school variation and improve standards.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

6) Teaching & Learning
To improve the quality and consistency of curriculum planning, and teaching and learning, by launching and
monitoring the new Essential Learning Principles via the new quality assurance model.

7) BFL

To ensure that children across the whole school have a clear understanding of our expectations for a conducive
learning environment. Staff to implement, drive and promote the Successful Learning Criteria and the positive
behaviour system, thereby improving behaviour, engagement and pupil progress.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The Academy's main strategy is to raise standards of achievement and progress through an unrelenting focus on
continuous improvement in all aspects of the organisation. The core purpose of the Academy is teaching and
learning; its people and resources are constantly measured by their contribution to the overall quality of teaching
and learning and therefore the standards achieved by its pupils.

Key activities which support the main strategic purpose of the organisation are:

. Robust quality assurance processes (Inspections) which are transparent and inform all subsequent
actions;
. To improve teaching further so that all is good or better by continuing to share the good practice that

exists, ensure that pupils are effectively involved in the learning in all lessons and ensuring teachers make
frequent checks on the extent to which pupils understand their learning;

. Secure use of data and tracking to measure progress and inform actions and intervention and to use this
to encourage even higher aspirations so that pupils achieve their full potential in all subjects;

. To improve and develop our Behaviour for Learning strategy and decrease the number of fixed term
exclusions and decrease the percentage of persistent absenteeism and other absenteeism;

. A constant review of Continuous Professional Development and training opportunities for staff:

. To continue to develop the Christian Ethos;

. A core structure which allows all staff and students to understand their role within the organisation and
also to ensure that lines of accountability are also clear;

. Structures to support the organisation and integration of all internal and external resources and support

available for both pupils and staff.

Equal Opportunities Policy

The governors recognise that equal opportunities should be an integral part of good practice within the
workplace. The Academy aims to establish equal opportunity in all areas of its activities including creating a
working environment in which the contribution and needs of all people are valued.

Achievements and Performance
Examination results for 2017 -18 were as follows:

2017.18 - 58.5% of pupils achieved 5 standard passes, including English and Maths at GCSE (and equivalent).
35.2% of pupils achieved 5 Strong passes, including English and Maths at GCSE (and equivalent).

(2016.17 — 71.1% of pupils achieved the equivalent of 5 GCSE's A* to C grade / 2015.16=69.3%) and
(2016.17 — 60.6% of pupils achieved 5 A* to C including English and Maths / 2015.16=54.3%).
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

To ensure that standards are continually raised, the Academy, Governing Body and the Senior Leadership team:

. Operate a robust quality assurance calendar which monitors the quality of teaching and learning;
. Is scrutinised and supported by an independent Schoo! Improvement Partner;
. Is scrutinised, challenged and inspected by outstanding partner schools;

Undertakes a rigorous review of attainment using RAISEONLINE, SISRA, and FFT to measure the
progress of pupils, paying particular regard to the achievement on entry and levels of progress secured,
particular emphasis on Pupil Premium Pupils.

c. PUBLIC BENEFIT

Inextricably linked to the main objectives of the Academy is the aim of contributing to the public. Through the
provision of a wide range of educational and other activities, the Academy aims to contribute considerable
benefit to the local community and to the community of the Chester Diocese. Over the last year, a sample of
such events has included the following:

. Wirral Music Service hosts its weekly tuition at the Academy during the weekend.

. A wide range of support, both curriculum and operational, for Church of England Primary Schools within
the Chester Diocese.

. The school's farm welcomes the local community, specialist and primary schools to participate in
horticultural and animal activities.

. The Academy manages the provision of a local community ICT project enabling members of the local
community access to computers and the internet.

. Numerous community events are held including a Summer and Easter camp, Summer and Christmas
fairs, affiliation with the Rotary Club.

. Local Primary and Special Schools are invited to participate in a variety of events being run by different
faculties such as Art, Science, and Drama. Some local schools used the sports fields to host their sports
days.

. The Sports Complex provides a high quality sports facility for community groups and larger clubs to
provide a range of activities for local community participation.

. Our students have been involved with the community focused Archbishop of York Award.

The Academy has given a high priority to providing public benefit to a cross section of the community, but
perhaps the greatest benefit that the Academy can offer is the provision of an education that maximises each
student's potential to develop principled, informed, open minded and become confident citizens who respect the
beliefs of others and who are determined to make a positive contribution to society.

The Governors have considered the impact of the public benefit requirement including the guidance issued by
the Charity Commission. The academy provides educational services to all children in the local area. The
trustees confirm that they have complied with their duty in section 4 of the Charities Act 2006 to have due regard
to the public benefit guidance provided by the Charities Commission.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Strategic report

a. KEY PERFORMANCE INDICATORS

Academy

Incoming Resources 2018: £9.4m 2017: £9.1m
Net income/expenditure for the year 2018: (£0.8m) 2017: (£1.1m)
Funds as at 31 August 2018: £22.5m 2017: £22.4m
Net current assets 2018: £2.0m 2017: £2.0m
Cash generated from operations (Group) 2018: £0.272m 2017: £0.034m

The academy’s balance sheet remains in a strong position. The net assets of the academy as at 31 August 2018
(as represented by the funds) amounts to £22.5m as opposed £22.4m in the previous year. There has been an
excess of expenditure over income in the year to 31 August 2018 which was expected due to increased
expenditure on academy resources as well as increased depreciation charges in the year.

Key non financial performance indicators

Attendance target = 2018 target 97%, actual 94.7% (2017 target 97%, actual 94.8%)
Exclusion target = 2018 target 4%, actual 3.7% (2017 target 3.5 %, actual = 3.3%)
Pupil numbers = 2018 target 1405, actual 1411 (2017 target 1405, actual 1416)

b. GOING CONCERN

After making appropriate enquiries, the board of governors has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

FINANCIAL REVIEW
a. RESERVES POLICY

Capital reserves policy:

The purpose of the policy is to consider that academies are expected to create reserves from their annual GAG
funding. The ESFA provide some Devolved Capital Funding to academies, albeit at a reduced level during their
first three years of occupation, the current annual amount being approximately £27,000. The ESFA provides no
other annual capital funding. As assets of new build academies are usually purchased simultaneously, they
reach the need for replenishment simultaneously.

The governors of Woodchurch High School require a capital reserve to be created to fund future capital
expenditure. These are normally met via transfers from GAG funding or funded via unrestricted reserves. The
academy holds assets to fund planned capital expenditure over the next three years. As such, assets should be
invested to minimise risk.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Revenue reserves policy:

Academies are expected to hold contingency reserves from their annual GAG funding or other income. The
governors of Woodchurch High School require a revenue reserve to be created to fund expenditure related to
the School Development Plan, strategic long term aims and developments.

The procedure of the academy is to carry forward a prudent level of resources designed to meet the long term
cyclical needs of renewal and any other unforeseen contingencies, subject to any constraint on the level of
permitted resources that the ESFA may impose.

The actual level of reserves held as at 31 August 2018 is £24,737,548 (Including £1,237,883 of free reserves)
compared to the Reserves Policy value of £50,000.

b. INVESTMENTS POLICY

The academy’s investment policy is as follows:

. To regularly monitor cash flow and current account balances to ensure immediate financial commitments
can be met (payroll and payment runs) and that the current account has adequate balances to meet
forthcoming commitments.

. To maintain a working balance of a minimum of £50,000 to respond to unexpected financial demands.

. The academy will normally seek to avoid its current account going overdrawn.

. The academy will identify funds surplus to immediate cash requirements and transfer to the Treasury
Account bearing a higher interest rate.

. Periodically (at least annually) review interest rates and compare with other investment opportunities.

. The academy’s current policy is to only invest funds in risk free and immediately assessable deposit
accounts.

. Any change in policy requires the approval of the trustees via the Finance and Personnel Committee.

c. PRINCIPAL RISKS AND UNCERTAINTIES

Falling pupil numbers are a principal risk for the academy. Pupil numbers and the impact on budget, planning
and outcomes continue to be carefully monitored by the academy. The senior leadership team meets to
determine a strategy to maintain our healthy roll numbers. The academy continues its aggressive marketing
campaigns including local paper advertising, primary magazines, bus advertisements and train station
advertisements. The academy is currently over subscribed and appeals are submitted each year.

Pupil premium funding has been identified as a principal risk faced by the academy. Pupil premium funding is
forecasted for future years, based on information from the ESFA. A budget plan is allocated and funding is
utilised for the purposes of provision. Staff are recruited within this budget on fixed term contracts to enable us to
manage future requirements in line with funding received.

The budget monitoring process is ongoing throughout the year and known changed are addressed to reflect any
future impact.

d. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Governors have assessed the major risks to which the academy and the group is exposed, relating to
strategic, reputational, operational, compliance, financial and curriculum risks. The governors are satisfied that
systems and procedures are in place to mitigate the exposure to major risks.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

e. DEFICIT

The pension fund was in deficit as at 31 August 2018 in the amount of £4,134,000 (2017: £4,834,000). This is
due to the Local Government Pension Fund deficit decreasing during the year to 31 August 2018. The academy
inherited a deficit on this pension fund on conversion to academy status and the value of the deficit according to
the actuarial valuation at the year-end 31 August 2018 amounts to £4,134,000 (2017: £4,834,000). The liability is
not expected to crystallise immediately and more information relating to the pension fund is explained in Note 26
to the financial statements.

f. PRINCIPAL FUNDING

Most of the academy’s income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the year to 31 August 2018 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

Fundraising

The Academy had no fundraising activities requiring disclosure under the provisions of the Charities (Protection
and Sogcial Investment) Act 2016.

PLANS FOR FUTURE PERIODS
a. FUTURE DEVELOPMENTS

The main objectives of the Academy for the academic year 2018/19 are summarised below:

1) Outcomes

For the cohort of 2019 to achieve a 75% a pass (at grade 4+) in maths and English separately, with 70% of
pupils achieving a pass in English & maths combined. For pupils to achieve a positive Progress 8 score of 0.2
and an Attainment 8 score of 4.6.

2) Disadvantaged Pupils

To continue to develop existing successful strategies and new initiatives to support disadvantaged pupils to
reach the enhanced learning expectations. To continue to reduce attainment gaps for disadvantaged pupils
whilst improving whole cohort attainment.

3) Teaching & Learning and BFL

To embed practice and policy as outlined in the T&L Handbook, ensuring that lesson outcomes show an
increase in exemplary practice and a reduction in causes for concern. This is the key driver for improving
progress and attainment across the whole school.

4) New Staff

For new staff and RQTs, to be effectively and consistently supported and monitored by Middle and Senior
Leaders to ensure they perform to the highest standard. For them to successfully implement the school's T&L
and BfL strategies and support the school's ethos and vision, in order to secure consistency and retention.

5) Christian Ethos
For the school community to live out and experience our vision and values every day (measured by our shared
experience and the outcome of SIAMS).
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

6) Business and Operations Management

To support teaching and learning through the effective management of the academy’s operational and support
functions. To ensure the school is maintained to the highest standard, that all compliance requirements are met
and that the operations are managed with a balanced and sustainable budget. Key operational areas cover
Finance, HR, Administration, Premises, Catering and Health and Safety Management.

7) MAT
To continue to pursue the establishment of a MAT.

FUNDS HELD AS CUSTODIAN

Woodchurch High School hold as custodian trustees, funds that belong to the community of £788 (2017:
£19,753). The funds are earmarked to provide ICT and resources within the community.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are Governors at the time when this Governors' report is approved has confirmed that:

. so far as that Governor is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and

. that Governors has taken all the steps that ought to have been taken as a Governor in order to be aware
of any relevant audit information and to establish that the charitable group's auditor is aware of that
information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of governors, as the
company directors, on $.2.\% and signed on its behalf by:

Mr T Smith / _Q 5*
Chair of Governors U
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Woodchurch High School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of governors has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Woodchurch High School and the Secretary of State for Education. They are also responsible for reporting to the
board of governors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of governors has formally met 4 times during the year.
Attendance during the year at meetings of the board of governors was as follows:

Trustee Meetings attended Out of a possible
Mrs S Broderick 1 4
Mr M Brown 4 4
Mr S Burke 2 4
Mrs S Cronin 2 4
Mr D Cumberland 2 4
Dr M Gilbertson 1 4
Mrs V Jones (resigned 31 August 2017) 4 4
(reappointed 21 September 2017)

Ms R Phillips, Accounting Officer and Head 4 4
Teacher

Canon E Renshaw MBE 2 4
Mr A Smith 4 4
Mr T Smith 4 4
Dr T Baxter 3 4
Miss L Edwards 3 4
Mrs P Roberts 3 4

The Personnel, Audit & Finance Committee is a sub committee of the main board of governors. Its purpose is to
monitor financial control of the Academy and report to the Governors

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mr T Smith 2 3
Ms R Phillips 3 3
Mrs S Broderick 3 3
Mr M Brown 3 3
Mrs S Cronin 0 3
Mr A Smith 3 3
Canon E Renshaw MBE 2 3
Mrs P Roberts 2 2
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of governors where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

Improving educational results and outcomes

Reviewed staffing structures and re-assigned TLRs, as appropriate
Challenged recruitment/replacement of staff, including SLT

Led a robust and accountable appraisal system/policy

Improving outcomes for our pupils is our top priority. A measure of success is the proportion of Year 11 pupils
achieving 5 A*-C/9-4 including English, Maths and Science. The use of our Pupil Premium Funding is tracked to
ensure pupils receive appropriate interventions.

Financial governance and oversight

The Academy is governed by a body of Governors drawn from staff, parents, the Local Authority and those
appointed by our partner, the Church of England. The Governing Body meets at least four times a year. It
approves the budget and reviews it throughout the year. It considers the Annual Report and Accounts, and
monitors audit points raised by the independent auditors. The Governing Body takes an active interest in
teaching and learning within the Academy, receiving updates on tracking data and holding the Senior Leadership
Team accountable for performance. More detailed financial oversight is supplied by the Personnel, Audit &
Finance Committee, which meets three times per year. This Committee reviews internal management accounts,
and receives termly internal audit reports prepared by the Internal Auditor. The Finance & Personnel Committee
is also responsible for maintenance of the Academy's Risk Register, which it reviews at least annually, taking
into account changes in the wider political and economic climate. This helps direct the Academy's strategic
planning to avoid the waste of time, money and resources. The Governing Body is also supported by this
committee in helping to ensure that proper consideration has been given to recruiting, retaining, and rewarding
staff in order to offer the best possible opportunities to our pupils, while recognising the importance of staffing
costs as a proportion of the overall budget. The Commitiees operate in accordance with their Terms of
Reference.

Better purchasing - ensuring value for money

Contracts and services are regularly appraised and renegotiated when appropriate to ensure value for money.
The Academy takes advantage of consortia when appropriate, to obtain economies of scale. Individual budget
holders are held accountable for the use of their budgets, and are helped by an experienced Finance Officer in
sourcing best value. Tight monitoring of budgets is carried out and where applicable, spend is challenged, eg,
reprographics charges. The following examples within the year demonstrate value for money:

1) Launched an in-house catering provision with effect from 1st April 2017.

2) Reviewed the energy costs to secure an annual deal.

3) Challenged the minibus fleet, reduced from 3 to 2.

4) Reduced external purchases by performing tasks in-house ie. buildings’ maintenance.

Maximising income generation

The Academy explores every opportunity to generate income through additional funding streams such as the
hire of the Academy facilities, attracting available grants, in-house catering and providing a traded service for
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

primary schools. Managing cash, the Academy Trust ensures that all surplus cash balances are invested in
interest bearing accounts to maximise interest earning potential. Investment institutions are selected carefully to
provide the most acceptable balance of return and risk.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Woodchurch High School for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The board of governors has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of governors is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
governors.

THE RISK AND CONTROL FRAMEWORK
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of governors;
. regular reviews by the Personnel of reports which indicate financial performance against the forecasts and

of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The board of governors has considered the need for a specific internal audit function and has decided to appoint
Dominic lon as internal auditor.

The internal auditor's role includes giving assurance on the Academy's financial position by performing a range
of checks. In particular, the checks carried out in the current period included a full review and verification of the
trial balance and testing of the:

. payroll systems
. purchase systems
. control accounts/bank reconciliation

On a termly basis, the auditor reports to the board of governors through the audit committee on the operation
of the systems of control and on the discharge of the board of governors' financial responsibilities.

The Internal Auditor presents his findings to the Audit Committee in the Spring and Summer Terms (the Autumn
Term being concerned with the annual external audit).

In addition, the IA provides independent assurance that:
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The financial responsibilities of the Governing Body are being properly discharged
Resources are managed in an efficient, economical and effective manner

Sound systems of internal financial control are being maintained and

Financial considerations are fully taken into account in reaching decisions

The Audit Committee will consider the Internal Auditors findings, as part of its review of the academy’s internal
control system. The work carried out by the Internal Auditor will be designed to mitigate risks and provide
assurance to the external auditors.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Personnel, Audit & Finance Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of governors on 5§ December 2018 and signed on their behalf,
by:

MrT mﬁ@ gw»‘; W}W’@

Chair of Trustees ccounting Officer

e
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Woodchurch High School | have considered my responsibility to notify the academy
trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors (who are also directors of the charitable company for the purposes of company law and
governors for the purpose of the education activities, except Mr C Penn) are responsible for preparing the
Trustees' report and the financial statements in accordance with the Annual Accounting Requirements issued
by the Education and Skills Funding Agency, applicable law and regulations and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and the group and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company and the group's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and the group and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and the group and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company and the
group applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable group's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of governors on S"fbww 1% and signed on its behalf by:

Mr T Smith /“D W

Chair of Governo
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODCHURCH HIGH SCHOOL

OPINION

We have audited the financial statements of Woodchurch High School (the ‘parent academy') and its
subsidiaries (the 'group') for the year ended 31 August 2018 which comprise the group Statement of Financial
Activities, the group and academy Balance sheets, the group Cash Flow Statement and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the group's and of the parent academy’s affairs as at 31 August
2018 and of the group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the group's or the parent academy's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODCHURCH HIGH SCHOOL

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Group Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Group Strategic Report have been prepared in accordance with applicable
legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the group and the parent academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' Report
including the Group Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. the parent academy has not kept adequate accounting records, or returns adequate for our audit have not
been received from branches not visited by us; or

o the parent academy financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
academy's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the group or the parent
academy or to cease operations, or have no realistic alternative but to do so.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODCHURCH HIGH SCHOOL

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

USE OF OUR REPORT

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy’s members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

V Sautot

\ Szoﬁsféenior statutory auditor)

for and on behalf of

Crowe U.K. LLP (formerly Crowe Clark Whitehill LLP)
Statutory Auditor

3rd floor
The Lexicon
Mount Street
Manchester

Date: T/77‘77 P> ecowtoe) 248
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WOODCHURCH HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 10 March 2015 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Woodchurch High School during the year 1 September 2017 to 31 August 2018 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Woodchurch High School and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Woodchurch High School and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Woodchurch High School and the ESFA,
for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF WOODCHURCH HIGH SCHOOL'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Woodchurch High School's funding agreement
with the Secretary of State for Education dated 8 August 2014, and the Academies Financial Handbook extant
from 1 September 2017, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy'’s income and expenditure.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WOODCHURCH HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Wﬂ%l—bﬂ

Crowe U.K. LLP (formerly Crowe Clark Whitehill LLP)
Statutory Auditor

3rd floor
The Lexicon
Mount Street
Manchester
M2 5NT

vate: [/ C L2 ceembe/ ~24%
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND

EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2018

INCOME FROM:

Donations and capital grants
Charitable activities

Other trading activities
Investments

TOTAL INCOME

EXPENDITURE ON:
Charitable activities

TOTAL EXPENDITURE

NET INCOME BEFORE
TRANSFERS
Transfers between Funds

NET INCOME /

(EXPENDITURE) BEFORE

OTHER RECOGNISED
GAINS AND LOSSES

Actuarial gains on defined
benefit pension schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £ £ £ £ £
2 16,929 - 27,979 44,908 31,344
3 - 8,919,429 - 8,919,429 8,834,494
4,5 568,384 - - 568,384 306,780
6 10,842 - - 10,842 7,868
596,155 8,919,429 27,979 9,543,563 9,180,486
424,612 9,263,661 772,242 10,460,515 10,351,133
7 424,612 9,263,661 772,242 10,460,515 10,351,133
171,543 (344,232) (744,263) (916,952) (1,170,647)

22 (132,855) - 132,855 - -
38,688 (344,232) (611,408) (916,952) (1,170,647)
26 959,000 - - 959,000 774,000
997,688 (344,232) (611,408) 42,048 (396,647)
3,354,439  (3,985,463) 25,326,524 24,695,500 25,092,147
4,352,127 (4,329,695) 24,715,116 24,737,548 24,695,500

— —————— ——— — ¢ —
e @ — @ ——— — T
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WOODCHURCH HIGH SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 07775671

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2018

Note

FIXED ASSETS
Tangible assets 15

CURRENT ASSETS

Stocks 17
Debtors 18
Cash at bank and in hand

CREDITORS: amounts falling due within
one year 19

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after
more than one year 20

NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES

Defined benefit pension scheme liability 26

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted income funds:
Restricted income funds 22
Restricted fixed asset funds 22
Restricted income funds excluding pension
liability
Pension reserve

Total restricted income funds
Unrestricted income funds 22

TOTAL FUNDS

2018

26,870,360

5,059
220,742
2,526,537

2,752,338

(534,726)

2,217,612
29,087,972

(216,424)

28,871,548
(4,134,000)

24,737,548

763,305

24,715,116

25,478,421

(4,134,000)

21,344,421
3,393,127

24,737,548

2017

27,579,171

4,036
299,938
2,349,070

2,653,044

(517,824)

2,135,220
29,714,391

(184,891)

29,529,500
(4,834,000)

24,695,500

848,537

25,326,524

26,175,061
(4,834,000)

21,341,061
3,354,439

24,695,500

The financial statements on pages 23 to 53 were approved by the Trustees, and authorised for issue, on S- 218

and are signed on their behalf, by:

éﬁ)gw\’ﬁ

Chair of Governo
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WOODCHURCH HIGH SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 07775671

ACADEMY BALANCE SHEET
AS AT 31 AUGUST 2018
2018 2017
Note £ £ £ £
FIXED ASSETS
Tangible assets 15 24,604,882 25,244,269
Investments 16 1 1
24,604,883 25,244,270
CURRENT ASSETS
Stocks 17 5,059 4,036
Debtors 18 214,852 299,864
Cash at bank and in hand 2,381,013 2,227,317
2,600,924 2,631,217
CREDITORS: amounts falling due within
one year 19 (576,881) (562,651)
NET CURRENT ASSETS 2,024,043 1,968,566
TOTAL ASSETS LESS CURRENT LIABILITIES 26,628,926 27,212,836
Defined benefit pension scheme liability 26 (4,134,000) (4,834,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 22,494,926 22,378,836
FUNDS OF THE ACADEMY
Restricted funds:
Restricted funds 22 569,871 753,901
Restricted fixed asset funds 22 24,715,113 25,326,521
Restricted funds excluding pension asset 25,284,984 26,080,422
Pension reserve (4,134,000) (4,834,000)
Total restricted funds 21,150,984 21,246,422
Unrestricted funds 22 1,343,942 1,132,414
TOTAL FUNDS 22,378,836

22,494,926

s
The financial statements were approved by the Trustees, and authorised for issue, on S December208 and
are signed on their behalf, by:

Mr T Smith /( g N\&c
Chair of GovernoLsD
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2018

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Capital grants from DfE

Net cash used in investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Note

24

2018 2017
£ £
271,501 34,513
10,842 7,868
- 3,200
(132,855) (186,777)
27,979 27,777
(94,034) (147,932)
177,467 (113,419)
2,349,070 2,462,489
2,526,537

2,349,070
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

11

1.2

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Woodchurch High School constitutes a public benefit entity as defined by FRS 102.

The Statement of financial activities (SOFA) and Balance sheet consolidate the financial statements
of the academy and its subsidiary undertaking. The results of the subsidiary are consolidated on a
line by line basis.

No separate SOFA has been presented for the academy alone as permitted by section 408 of the
Companies Act 2006.

Company Information

The academy trust is a company limited by guarantee and was incorporated in England and Wales
(registered number 07775671). The address of the registered office is Carr Bridge Road,
Woodchurch, Wirral, Merseyside, CH49 7NG.

Going concern

The Trustees assess whether the use of going concern is appropriate, ie. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements.

After making appropriate enquiries, the Trustees have a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. They
base their assumption on the consistency of the KPI's year on year, the cash at bank of £2.5m, the
Net Current Assets of £2.2m and the Net Cash from Operating Activities of £272k. Trustees continue
to monitor future budgets and plans, to ensure operations are managed effectively.

The Trustees therefore conclude that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
academy trust’s ability to continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.3 Income

All income is recognised once the academy has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitiement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock
and ‘Income from other trading activities’. Upon sale, the value of the stock is charged against
‘Income from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities’. Where it is impractical to fair value the items due to the volume of low value items they
are not recognised in the financial statements until they are sold. This income is recognised within
‘Income from other trading activities'.

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the period in which it is receivable, where receipt is probable and it
is measurable.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the academy
trust's accounting policies.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

14

15

1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable activities.

All expenditure is inclusive of irrecoverable VAT.

Basis of consolidation

The financial statements consolidate the accounts of Woodchurch High School and all of its
subsidiary undertakings (‘subsidiaries’).

The academy has taken advantage of the exemption contained within section 408 of the Companies
Act 2006 not to present its own Income and expenditure account.

The income and expenditure account for the year dealt with in the accounts of the academy was
(£844,623) (2017 - (£1,094,451)).

Turnover

Turnover comprises revenue recognised by the academy in respect of goods and services supplied
during the year, exclusive of Value Added Tax and trade discounts.
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WOODCHURCH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

17

1.8

19

Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

Freehold property - 2% straight line
Leasehold property - 40 years straight line
Furniture and fixtures - 25% straight line
Motor vehicles - 25% reducing balance
Computer equipment - 33.3% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliabily in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investments’ in the Statement of financial activities.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the Bank.
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ACCOUNTING POLICIES (continued)

1.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.13 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.14 Financial instruments

The academy only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Except for the Local Government Pension Scheme (LGPS) deficit, basic financial
instruments are initially recognised at transaction value and subsequently measured at their
settlement value. Stock, prepayments and deferred income do not constitute basic financial
instruments.

The LGPS pension deficit is recognised at its new present value at each balance sheet date and is
based on an actuarial valuation. The key judgements in performing this valuation can be found in
note 26.
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1. ACCOUNTING POLICIES (continued)

1.15 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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1.

ACCOUNTING POLICIES (continued)

1.16 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 26, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.17 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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ACCOUNTING POLICIES (continued)

1.18 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

In the view of the governors there are no further assumptions concerning the future or estimation

uncertainty affecting assets or liabilites at the balance sheet date that are likely to result in a material
adjustment to their carrying amounts in the next financial year.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£ £ £ £ £
Donations 16,929 - - 16,929 3,567
Capital Grants - - 27,979 27,979 27,777

16,929 - 27,979 44,908 31,344

Total 2017 3,667 - 27,777 31,344
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

DfE/ESFA grants

GAG
Other DFE/ESFA Grants
Local Authority Grants

Total 2017

OTHER TRADING ACTIVITIES

Letting of premises

FSM income

Other activities for generating funds
Catering Sales

Total 2017

TRADING ACTIVITIES

Charity trading income
United Kingdom

Net income from trading activities

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
- 7,839,615 7,839,615 7,737,758
- 635,865 635,865 649,206
- 443,949 443,949 447,530
- 8,919,429 8,919,429 8,834,494
- 8,834,494 8,834,494
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
3,076 - 3,076 3,264
75,229 - 75,229 22,292
74,643 - 74,643 92,937
267,713 - 267,713 73,062
420,661 - 420,661 191,555
163,533 28,022 191,555
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
147,723 - 147,723 115,225
147,723 - 115,225

147,723
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INVESTMENT INCOME

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Investment income 10,842 - 10,842 7,868
Total 2017 7,868 - 7,868
EXPENDITURE
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £
Funding for education:
Direct costs 6,576,670 844,067 696,478 8,117,215 8,162,417
Support costs 1,261,135 432,100 650,065 2,343,300 2,198,716
7,837,805 1,276,167 1,346,543 10,460,515 10,351,133
Total 2017 7,928,843 1,090,126 1,332,164 10,351,133
ANALYSIS OF EXPENDITURE BY ACTIVITIES
Activities
undertaken Support
directly costs Total Total
2018 2018 2018 2017
£ £ £ £
Funding for educational operations 8,117,215 2,343,300 10,460,515 10,351,133
Total 2017 10,351,133

8,152,417

2,198,716
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ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

Analysis of direct costs

Funding for
educational Total Total
operations 2018 2017
£ £ £
Technology costs 77,546 77,546 60,235
Educational supplies 373,430 373,430 256,326
Examination fees 108,212 108,212 123,878
Staff development 31,639 31,639 44,761
Other direct costs 108,052 108,052 53,178
Wages and salaries 5,183,941 5,183,941 5,287,318
National insurance 487,611 487,611 499,698
Pension cost 905,118 905,118 961,887
Depreciation 841,666 841,666 865,136
8,117,215 8,117,215 8,162,417
At 31 August 2017 8,152,417 8,152,417
Analysis of support costs
Funding for
educational Total Total
operations 2018 2017
£ £ £
Staff costs 1,261,135 1,261,135 1,179,940
Maintenance of premises and equipment 158,408 158,408 224,990
Cleaning 40,087 40,087 36,200
Rent and rates 37,508 37,508 43,953
Energy costs 162,972 162,972 137,172
Insurance 37,530 37,530 37,602
Security and transport 5,205 5,205 3,283
Catering 264,554 264,554 130,073
Other support costs 344,659 344,659 365,748
Governance costs 31,242 31,242 39,755
2,343,300 2,343,300 2,198,716
At 31 August 2017 2,198,716 2,198,716

EXPENDITURE - ANALYSIS OF SPECIFIC EXPENSES

In addition, during the year £14,993 (2017: £11,923) was paid to 4 (2017: 1) members of staff for statutory
redundancy.
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10.

1.

NET INCOME/(EXPENDITURE)
This is stated after charging:

Depreciation of tangible fixed assets owned by the group
Auditor's remuneration
Non-audit fees

Total

AUDITORS' REMUNERATION

Fees payable to the academy’s auditor and its associates for the
audit of the academy’s annual accounts

Fees payable to the academy’s auditor and its associates in
respect of:

VAT advice
All other non-audit services not included above

2018 2017

£ £
841,666 865,136
10,100 9,900
3,165 3,095
854,931 878,131

2018 2017

£ £

10,100 9,900

- 4,395

3,165 3,845
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12.

STAFF COSTS
Staff costs

Staff costs were as follows:

2018 2017
£ £
Wages and salaries 6,046,883 6,015,825
Social security costs 548,942 554,697
Operating costs of defined benefit pension schemes 1,226,987 1,310,737
7,822,812 7,881,259
Agency staff costs - 26,439
Staff restructuring costs 14,993 21,145
7,837,805 7,928,843

Staff numbers

The average number of persons employed by the academy during the year was as follows:

2018 2017
No. No.
Leadership 12 12
Teachers 103 104
Administration and support 137 139
252 255

Average headcount expressed as a full time equivalent:
2018 2017
No. No.
Leadership 12 12
Teachers 93 93
Administration and support 104 103

209 208

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2018 2017

No. No.

In the band £60,001 - £70,000 0 5
In the band £70,001 - £80,000 4 1
in the band £120,001 - £130,000 1 1
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12.

STAFF COSTS (continued)

Four (2017: six) of the above employees participated in the Teachers' Pension Scheme. During the year
ended 31 August 2018 employer's pension contributions for these staff amounted to £57,051 (2017:
£67,791). One (2017: one) employee participated in the Local Government Pension Scheme, employer's
pension contributions amounted to £11,795 (2017: £11,258).

Key management personnel

The key management personnel of the Academy comprise the Headteacher, 6 Assistant Headteachers, 2
Acting Senior Headteachers and the Business Manager. The total employee benefits (including employer
pension contributions) of the key management personnel of the Academy were £884,816 (2017:
£959,083).
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14.

GOVERNORS' AND OFFICERS' INSURANCE

Insurance cover is held the ESFA's Risk Protection Arrangement and provides cover up to £10,000,000.
The school pays £20 per pupil and the total cost for all insurances for the year ended 31 August 2018 was

£32,194 (2017: £28,180).
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15.

TANGIBLE FIXED ASSETS
Long-term

Freehold leasehold Furniture Plant and

property property and fixtures equipment Total
Group £ £ £ £ £
Cost
At 1 September 2017 27,100,000 2,650,000 201,575 1,228,839 31,180,414
Additions - - 11,122 121,733 132,855
At 31 August 2018 27,100,000 2,650,000 212,697 1,350,572 31,313,269
Depreciation
At 1 September 2017 2,150,000 322,083 146,650 982,510 3,601,243
Charge for the year 516,000 66,250 24,928 234,488 841,666
At 31 August 2018 2,666,000 388,333 171,578 1,216,998 4,442,909
Net book value
At 31 August 2018 24,434,000 2,261,667 41,119 133,574 26,870,360
At 31 August 2017 24,950,000 2,327,917 54,925 246,329 27,579,171

Included in land and buildings is freehold land at valuation cost of £1,300,000 (2017 - £1,300,000) which is

not depreciated.

Freehold Furniture Plant and

property and fixtures equipment Total
Academy £ £ £ £
Cost
At 1 September 2017 27,100,000 180,939 1,228,839 28,509,778
Additions - 11,122 121,733 132,855
At 31 August 2018 27,100,000 192,061 1,350,572 28,642,633
Depreciation
At 1 September 2017 2,150,000 132,999 982,510 3,265,509
Charge for the year 516,000 21,754 234,488 772,242
At 31 August 2018 2,666,000 154,753 1,216,998 4,037,751
Net book value
At 31 August 2018 24,434,000 37,308 133,574 24,604,882
At 31 August 2017 24,950,000 47,940 246,329 25,244,269
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16.

17.

18.

FIXED ASSET INVESTMENTS

Academy
Market value

At 1 September 2017 and 31 August 2018

STOCKS

Finished goods and goods for resale

Unlisted
securities
£
1
Group Academy
2018 2017 2018 2017
£ £ £ £
5,059 4,036 5,059 4,036

Unrestricted expenditure includes the amount of inventories recognised as expense as £180,441 (2017 -

£50,037)

DEBTORS

Trade debtors

Amounts owed by group undertakings
VAT repayable

Other debtors

Prepayments and accrued income

Group Academy

2018 2017 2018 2017

£ £ £ £

20,481 19,284 20,480 19,283

- - - 10,219

5,384 22,905 759 16,662
183 - 183 -

194,694 257,749 193,430 253,700

220,742 299,938 214,852 299,864
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19.

20.

21,

CREDITORS: Amounts falling due within one year

Group Academy
2018 2017 2018 2017
£ £ £ £
Amounts owed to group undertakings - - 48,298 50,179
Other taxation and social security 143,677 147,823 143,677 147,823
Other creditors 174,069 162,373 174,070 162,373
Accruals and deferred income 216,980 207,628 210,836 202,276
534,726 517,824 576,881 562,651
Group Academy
2018 2017 2018 2017
£ £ £ £
Deferred income
Deferred income at 1 September 2017 1,160 27,695 - 25,595
Resources deferred during the year 28,634 - 28,634 -
Amounts released from previous years (1,160) (27,695) - (25,595)
Deferred income at 31 August 2018 28,634 - 28,634 -
CREDITORS: Amounts falling due after more than one year
Group Academy
2018 2017 2018 2017
£ £ £ £
Other creditors 216,424 184,891 - -
Other creditors relates to a sinking fund to maintain the Sports Complex facilities.
FINANCIAL INSTRUMENTS
2018 2017
£ £
Financial assets measured at amortised cost 2,547,020 2,467,152
553,732

Financial liabilities measured at amortised cost 607,473

Financial assets measured at amortised cost comprise cash, trade debtors, and accrued income.

Financial liabilities measured at amortised cost comprise accruals and other creditors.
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22. GROUP STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Gains/ 31 August
2017 Income Expenditure infout (Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds 1,026,522 596,155 (358,362) (132,855) - 1,131,460
Sports Complex Land &
Buildings Reserve 2,327,917 - (66,250) - - 2,261,667
3,354,439 596,155 (424,612) (132,855) - 3,393,127
Restricted funds
General Annual Grant
(GAG) 379,663 7,839,615 (7,671,897) (181,659) - 365,722
Pupil Premium & LAC 45,395 599,133 (653,569) - - (9,041)
Year 7 catch up - 36,732 (36,732) - - -
SEN - 437,949 (437,949) - - -
Capital reserve 317,749 - (132,855) 100,000 - 284,894
Other 105,730 6,000 (71,659) 81,659 - 121,730
Pension reserve (4,834,000) - (259,000) - 959,000 (4,134,000)
(3,985,463) 8,919,429 (9,263,661) - 959,000 (3,370,695)
Restricted fixed asset funds
Assets inherited on
conversion 25,326,524 27,979 (772,242) 132,855 - 24,715,116
Total restricted funds 21,341,061 8,947,408 (10,035,903) 132,855 959,000 21,344,421
Total of funds 24,695,500 9,543,563 - 959,000

(10,460,515) 24,737,548

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds are used specifically to provide educational resources for the pupils of the
Academy. To better represent the specific uses of the funds, other restricted funds from the prior year
have been reclassifed as farm grants, maternity and paternity, and redundancy funds in the year.

Restricted Fixed Asset Funds provide for the installation, maintenance and repair of the fixed assets of the
Academy.

Unrestricted Funds are those other resources which maybe used to further the objectives of the Academy.
£216,424 (2017 - £184,891) of the Unrestricted Fund relates to a sinking fund to maintain the Sports
Complex facilities.
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22. GROUP STATEMENT OF FUNDS (continued)

The Governors require a capital reserve to be created to fund future capital expenditure. These are met
via transfers from GAG funding or funded via unrestricted reserves. The academy holds assets to fund
planned capital expenditure over the next three years.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018.

ACADEMY

Restricted fund and restricted fixed asset funds for the Academy are the same as for the Group disclosed
above. Unrestricted funds for the Academy are £1,343,944 (2017 - £1,132,414). The unrestricted surplus

for the Academy was £182,430.

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 September Transfers Gains/ 31 August
2016 Income Expenditure infout (Losses) 2017
£ £ £ £ £ £
Unrestricted funds
General Funds 904,218 312,485 (190,181) - - 1,026,522
Sports Complex Land &
Buildings Reserve 2,394,167 - (66,250) - - 2,327,917
Restricted funds
General Annual Grant
(GAG) 551,173 7,737,758 (7,777,068) (132,200) - 379,663
Pupil Premium & LAC 107,828 611,834 (674,267) - - 45,395
Summer school 1,978 - (1,978) - - -
Summer camp 7,204 - (7,204) - - -
Other restricted funds 84,273 5,730 (51,397) 67,124 - 105,730
Capital reserve 432,477 - - (114,728) - 317,749
Year 7 Catch Up Premium - 37,372 (37,372) - - -
SEN Funds (LA) - 447,530 (447,530) - - -
Pension reserve (5,309,000) - (299,000) - 774,000 (4,834,000)
(4,124,067) 8,840,224 (9,295,816) (179,804) 774,000 (3,985,463)
Restricted fixed asset funds
Assets inherited on
conversion 25,917,829 27,777 (798,886) 179,804 - 25,326,524
Total of funds 25,092,147 9,180,486 774,000

(10,351,133) -

24,695,500
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23. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£ £ £ £

Tangible fixed assets 2,155,244 - 24,715,116 26,870,360
Current assets 1,989,034 763,305 - 2,752,339
Creditors due within one year (534,727) - - (534,727)
Creditors due in more than one year (216,424) - - (216,424)
Provisions for liabilities and charges - (4,134,000) - (4,134,000)

3,393,127  (3,370,695) 24,715,116 24,737,548

Of the unrestricted current assets of £1,989,034 an amount of £216,424 relates to the sinking fund

creditor required to maintain the Sports Complex facilities. These funds are not held in a separate bank
account.

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted  Restricted  Restricted Total
funds funds fixed asset funds
funds

2017 2017 2017 2017

£ £ £ £

Tangible fixed assets 2,252,647 - 25,326,524 27,579,171
Current assets 1,804,507 848,537 - 2,653,044
Creditors due within one year (517,824) - - (517,824)
Creditors due in more than one year (184,891) - - (184,891)
Provisions for liabilities and charges - (4,834,000) - (4,834,000)

3,364,439  (3,985,463) 25,326,524 24,695,500

Of the unrestricted current assets of £1,804,507 an amount of £184,891 related to the sinking fund

creditor required to maintain the Sports Complex facilities. These funds were not held in a separate bank
account.
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24,

25,

26.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES
‘ Group
2018 2017
£ £
Net expenditure for the year (as per Statement of Financial Activities) (916,952)  (1,170,647)
Adjustment for:

Depreciation charges 841,666 869,783
Dividends, interest and rents from investments (10,842) (7,868)
Loss on the sale of fixed assets - 1,222
Increase in stocks (1,023) (2,657)
Decrease in debtors 30,897 47,523
Increase in creditors 86,734 25,934
Capital grants from DfE and other capital income (27,979) (27,777)
Defined benefit pension scheme finance cost 140,000 184,000
Pension adjustments 119,000 115,000
Net cash provided by operating activities 271,501 34,513

ANALYSIS OF CASH AND CASH EQUIVALENTS
Group
2018 2017
£ £
Cash in hand 2,526,537 2,349,070
Total 2,526,537 2,349,070

PENSION COMMITMENTS

The group's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Merseyside Pension Fund. Both are Multi-employer
defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Teachers' Pension Scheme

Introduction

The School participates in the Teachers' Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £629,276 (2017: £642,971) and at the
year-end £84,184 (2017 - £85,437) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
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PENSION COMMITMENTS (continued)

amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as at
31 March 2012 and the valuation report, which was published in June 2014, confirmed an employer
contribution rate for the TPS of 16.4% from 1 September 2015. Employers are also currently required to
pay a scheme administration levy of 0.08% giving a total employer contribution rate of 16.48%.

This employer rate will be payable until the completion and outcome of the next actuarial valuation which
is being prepared as at 31 March 2016. Her Majesty’s Treasury published draft Directions for the TPS on
6 September 2018 to allow the Department for Education to finalise this valuation. Early indications from
the valuation are that the amount employers will be required to pay towards the scheme may increase
substantially from September 2019.

There are also indications that the protections in the new cost cap mechanism required by the Public
Service Pensions Act 2013 mean public sector workers will get improved pension benefits for employment
over the period April 2019 to March 2023.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2018 was £641,000 (2017 - £520,943), of which
employer's contributions totalled £525,000 (2017 - £415,749) and employees' contributions totalled
£116,000 (2017 - £105,194). The agreed contribution rates for future years are 16% for employers and
between 5.5% and 9.9% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

The academy has to pay pension deficit contributions to the Merseyside Pension Fund. The Merseyside
Pension Deficit has a triennial valuation; this determines the deficit value and the employer contribution.
The academy made contributions of £136,700 in the year and has to pay a total of £288,800 over the next
two years

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.80 % 240 %
Rate of increase in salaries 3.60 % 3.70 %
Rate of increase for pensions in payment / inflation 2.20 % 2.20 %
Inflation assumption (CPI) 210 % 2.20 %
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PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate +0.1%

Mortality assumption - 1 year increase
CPi rate +0.1%

Pay growth +0.1%

The group's share of the assets in the scheme was:

Equities

Government bonds

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £233,000 (2017 - £324,000).

2018 2017

220 21.6

248 24.7

250 24.2

278 27.7

At 31 August At 31 August
2018 2017

£ £
(3,954,000) (4,665,000)
(4,290,000) (4,992,000)
(5,018,000) (5,018,000)
(4,176,000) (4,882,000)
Fair value at Fair value at
31 August 31 August
2018 2017

£ £
2,352,000 2,003,000
154,000 130,000
533,000 462,000
411,000 306,000
140,000 183,000
931,000 738,000
4,521,000 3,822,000
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PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of financial activities are as follows:

Expected return on scheme assets
Interest on obligation
Current service charge

Total

Actual return on scheme assets

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Interest cost

Employee contributions

Actuarial gains

Benefits paid

Current service costs

Closing defined benefit obligation

Movements in the fair value of the group’s share of scheme assets:

Opening fair value of scheme assets
Expected return on assets

Actuarial losses

Employee contributions

Benefits paid

Employer contributions

Admin expenses

Closing fair value of scheme assets

2018 2017
£ £
(97,000) (68,000)
206,000 174,000
665,000 600,000
774,000 706,000
233,000 324,000
2018 2017
£ £
8,656,000 8,291,000
206,000 174,000
116,000 105,000
(824,000) (460,000)
(164,000) (54,000)
665,000 600,000
8,655,000 8,656,000
2018 2017
£ £
3,822,000 2,982,000
97,000 68,000
135,000 314,000
116,000 105,000
(164,000) (54,000)
525,000 416,000
(10,000) (9,000)
4,521,000

3,822,000
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28.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before he/she ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

In the year 2017/18 there was £18,163 (2017: £11,475) of income received from Liverpocol Hope University
where S Cronin, the Head of School from 11 November 2016, is also a governor of the Academy. £4,868
(2017: £9,680) was received from Chester University where D Cumberland, a governor, is the Deputy
Dean in the Faculty of Education and Children Services. Income received was for the mentoring of
associate teachers studying at the universities.
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PRINCIPAL SUBSIDIARIES
Woodchurch High Sports Complex Limited

Subsidiary name

Company registration number
Basis of control

Equity shareholding %

Total assets as at 31 August 2018
Total liabilities as at 31 August 2018
Total equity as at 31 August 2018

Turnover for the year ended 31 August 2018
Expenditure for the year ended 31 August 2018
Loss for the year ended 31 August 2018

Woodchurch High Sports Complex Limited
08110622

Shareholdings

100%

£ 2,465,120
£ 222,568
£ 2,242,622

£147,723
£ 222,191
£ (74,042)
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