
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Becoming an Academy 
 

Common Questions and Answers 
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CONVERSION PROCESS 
 
Who can become an Academy? 
Primary and secondary that have been rated outstanding or good 
with outstanding features by Ofsted can submit their application to 
convert. Applications for outstanding special schools will open in 
January.  All schools will eventually be eligible to apply to be 
considered for Academy status and there will be further 
announcements on when this will start in due course.  All schools are 
encouraged to register their interest through the on-line form on the 
Department‟s website 
 
How long will it take? 
We expect most schools to be able to convert in around three months 
(it may take longer if there are complicated issues). 
 
Can a school convert without the support of the governing 
body?  
No. Anyone can register an interest in their school becoming an 
Academy but the governing body (and the Foundation, where 
applicable) has to agree for the school to apply to become an 
Academy.  

Do converting schools need to have a sponsor?  
Outstanding schools and good with outstanding features that convert 
are not required to have a sponsor, although they are free to work 
with any external organisation.   A school‟s governing body can 
establish the academy trust.  
 
Do schools need to consult before converting? 
Yes. All schools are required to carry out a consultation but it is up to 
them to decide whom and how to consult.  There is no specified 
length of time for the consultation and schools have flexibility in how 
it is conducted.  None of the schools which have already converted 
have had any problems with the process of consultation, which is 
very straightforward.  Examples are available in the conversion guide 
on the website. 
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Can schools convert with a budget deficit or surplus?   
Yes. However, if schools have a significant deficit, applications may 
be postponed until it has been managed down to a reasonable level.  
Schools with surplus balances can carry these over when they 
become an Academy. 
 
Do we have to support another school? 
Yes, as many schools are already doing. For outstanding schools and 
good schools with outstanding features, an essential part of converting 
to Academy status is agreeing in principle to support another school to 
raise standards.  Schools should include their initial plans in their 
application, and their named contact in the Department will discuss 
these with them.  The process provides headteachers and governors the 
flexibility to decide the exact nature of this support as they will know 
what is best for their school and local area.   

Does becoming an Academy increase the risk of closure?            
No. Academy status does not increase the risk of closure.  Any school 
which is not making satisfactory progress or does not meet expected 
standards is at risk of intervention just as it is in the maintained sector.   

Do we have to cover the full cost to convert to an Academy? 
No. Total costs will vary from school to school but the DfE will pay a 
flat-rate grant of £25,000 to the school's bank account.  This may not 
cover the whole costs involved, but we hope that by expecting 
schools to contribute the remaining costs they will keep them to a 
minimum.  To reduce potential legal costs the Department has 
produced model legal documentation which is available to download 
from the website.  
 
In exceptional circumstances (for example if the school is involved in 
a PFI contract and needs additional legal advice) support above this 
level may be agreed. 
 
What does the conversion process involve? 
The conversion process has been made as simple as possible for all 
schools.  The key steps the school must take are all explained in the 
Department‟s conversion guide available on the website and may 
differ according to the type of school and who owns the buildings and 
land.  As a minimum all schools converting must: establish their Trust 
as a company by registering with Companies House; establish a new 
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bank account for the Trust to ensure that the Academy will be able to 
receive funding; transfer, renew or procure new contracts, service 
level agreements and licences and purchase insurance as 
appropriate.  Schools can seek further assistance from their named 
contact in the Department.   
 
 
Can we withdraw from the conversion process? 
Schools are able to withdraw right up until the point that they sign the 
Funding Agreement.  Once this is signed there is a legally binding 
agreement between the Secretary of State and the Academy, and the 
termination would require a long notice period (7 years).  
 



 5 

ADMISSIONS AND WORKING WITH OTHERS 
  
How will becoming an Academy effect our admissions 
arrangements?  
In the same way as maintained schools, all Academies are required 
to adopt clear and fair admission arrangements in line with 
admissions law and the School Admissions Code.   

When a school converts to become an Academy, it will be the 
admission authority and is responsible for its own admission 
arrangements.  This will mean little change for some schools such as 
foundation and voluntary aided schools which already are self-
standing admission authorities. But for community schools and 
voluntary controlled schools, the Academy will need to manage its 
own admissions process.  It will involve periodic consultation, and 
regularly publishing the Academy's admission arrangements. 
  
If there are more Academies how do local parents have a fair 
choice of school?  
LAs continue to have overall responsibility for ensuring that there are 
sufficient places to meet demand locally and all Academies are 
required to participate in the local co-ordination of admissions.  
Applications for school places are made to the LA, who will notify the 
Academy of the application.  
  
Can new Academies decide to bring in academic selection?  
No. There will be no expansion of selection. Schools which already 
select some or all of their pupils will be able to continue to do so 
when they become Academies, but schools becoming Academies 
cannot decide to become newly selective schools.   

Will our responsibilities in relation to SEN and exclusions 
change? 
Your responsibilities as an Academy in relation to SEN and 
exclusions will be just the same as they are now as a maintained 
school. 
 
We are a faith school. Will our religious ethos be lost if we become 
an Academy?  
No. The converting school must retain its existing designation.  Where a 
school currently admits pupils, or a portion of pupils based on faith, it will 
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be able to retain those arrangements.  For Academies with a Church of 
England or Catholic faith designation we expect the diocese will be 
represented on the Academy Trust.  For former Voluntary Aided schools 
this means that the diocese will be able to appoint the majority of 
members to the Academy Trust and the members in turn appoint the 
majority of Governors.   
 
Does becoming an Academy change the relationship with local 
schools and the community? 
No. Academy Funding Agreements state that they must ensure that 
the school will be at the heart of its community, collaborating and 
sharing facilities and expertise with other schools and the wider 
community.  
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GOVERNANCE 
 
How will this affect the governing body structures?   
The flexibility of the Academy governance model allows, in most 
cases, converting schools to replicate their existing governing body if 
they wish to do so.  There are some minimum requirements. These 
are that an Academy must have at least two parent governors, no 
more than a third of governors can be Academy staff, and there can 
be no more than one LA governor. Other than these core 
requirements, the flexible model allows the Academy Trust to appoint 
a governing body that is appropriate for their school.   
 
How will the role of governors change if we became an 
Academy? 
The principles of governance are the same in Academies as it is in 
maintained schools but the governing body has greater autonomy. 
 
On converting to an Academy, the current governing body 
establishes an Academy Trust - a charitable company limited by 
guarantee responsible for the strategic oversight of the Academy with 
control over the school land and other assets.  The responsibilities 
will be similar to those in most maintained schools.  The governing 
body can continue to delegate functions to committees, the Principal 
or any other holder of an executive office.  Governors should not get 
involved in the day to day management of the school.  The 
Governing body can also buy in additional skills and services such as 
HR support or training for governors 
 
Are governors personally liable if the Academy fails? 
Personal liability will not arise if governors carry out their duty acting 
in good faith.  Academies are required to have governor liability 
insurance with minimum cover of £10m which insures against 
collective liability of the governing body acting in good faith.   
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FUNDING, LAND AND CAPITAL 
 
Will we get more money as an Academy? 
Academies receive the same level of per-pupil funding as they would 
receive from the LA as a maintained school plus additions to cover 
the services that are no longer provided for them by the LA and to 
cover VAT. 

The Government is clear that becoming an Academy should not bring 
about a financial advantage or disadvantage to a school. However, 
Academies have greater freedom on how they use their budgets, 
alongside the other freedoms that they enjoy. 
 
How is Academy funding calculated? 
The General Annual Grant (GAG) funding will be based on the level 
of LA funding already calculated for the school.  Grant payments to 
Academies to replace LA services depend on the level of central 
spend in the LA, and can vary considerably from area to area.  The 
Department‟s website has an „Academies Funding‟ page explaining 
this in more detail, alongside a list of central services that the 
Academy may be expected to provide.  It also includes a “ready 
reckoner” which enables schools considering converting to calculate 
the level of funding they should receive as an Academy, and allows 
them to compare this with the funding they currently receive.   This 
will give schools an estimate of the amount of grant they will receive 
in respect of their additional responsibilities as Academies. 
 
Will Academies be forced to buy in expensive services? 
No. Academies are not forced to buy in any type of service by 
particular providers. The experience of Academies to date is that they 
can buy in services more effectively for themselves which leads 
either to better quality or lower prices meaning they can make 
savings and re-invest money elsewhere. They are free to buy back 
the services from the LA or find them elsewhere.  All Academies are 
required to take out Insurance and the Department has arrangements 
in place to help Academies secure best value for money which are 
explained in the guidance note available on the Department‟s website 
under „supporting documents‟. 
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Will we have to raise our own capital funding as an Academy? 
No. All schools, including Academies, will be able to apply for 
Government capital funding.   
 
How will ownership of the land work if we become an Academy? 
In most cases Academies will lease the public land from the 
freeholder on a long lease (125 years).  Where private land is 
concerned, it will be for the land owner and the Academy Trust to 
reach agreement on the Academy‟s continued use of the land. This 
could be via an informal agreement or via a lease arrangement 
similar to that described above. 

We expect most schools should convert very much “as is” with as 
little disturbance to existing arrangements as possible. Therefore, 
where it is considered preferable for existing Foundations (such as 
those at many voluntary aided schools) holding land to continue to do 
so, we are in favour of this arrangement provided there are no legal 
restrictions. 
 
A model Funding Agreement and lease document can be viewed on 
our website.  We are also are working with the Catholic Education 
Service for England and Wales and the Church of England to 
develop model Academies documentation (e.g. Funding Agreements 
and model leases) which addresses the specific land issues around 
schools with a religious character.  Further information on this can be 
found on the Department‟s website under „supporting documents‟. 
 
What happens if there is a capital emergency at the Academy? 
Would it have to cover costs? 
Academies are eligible to seek an Earmarked Annual Grant from the 
Young People‟s Learning Agency (YPLA) for emergencies, in the 
same way the LA can pay a maintained school a contingency 
payment. Academies are required to take out insurance at specified 
minimum levels of cover to protect against potential capital 
emergencies.  The Department would expect schools to use their 
existing budgets to cover the cost of this. 
 
Will Academies have to take on Local Government Pension 
Schemes liabilities? 
If a pension fund is managing a deficit then this transfers from the LA 
to the Academy.  However the Charity Commission has advised that 
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this liability does not mean the Academy is trading while insolvent, 
because the deficit is being reduced by the contribution made.  
Further information on this can be found on the Department‟s website 
under „supporting documents‟. We are currently reviewing these 
arrangements with the Department for Communities and Local 
Government and will update the website if and when any changes 
are planned.   
 
What support is available to Academies if they get into financial 
difficulty?  
Academies, like all schools, are expected to maintain strict budgetary 
controls and are required by their funding agreement to balance their 
budgets.  The Academy receives ongoing Grant („General Annual 
Grant‟) which covers the running costs of the school.  The YPLA 
monitors Academies‟ financial position on behalf of the Secretary of 
State, and if a deficit occurs or appears likely, will intervene.  It will 
provide advice and support to the Academy to find an appropriate 
solution to bring costs and income back into balance, usually in the 
form of a restructuring plan, and will give additional contingency 
funding if absolutely necessary.  
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NEXT STEPS 
 
What do we do next if we are interested in finding out more 
about becoming an Academy? 
Visit our website www.education.gov.uk, where you can find all the 
latest information and download an application form.   
 
If you would like to get in touch with successful converters you should 
contact the Department by emailing 
academy.conversion@education.gsi.gov.uk.  
 
If you would like to speak to experienced Academy principals and 
governors you can contact the following organisations who will be 
able to help put you in touch. 
 
Independent Academies Association  
www.iaa.uk.net  
email: iaainfo@iaa.uk.net  
 
Foundation, Aided Schools and Academies National Association 
www.fasna.org.uk 
email: l.hoptroff@fasna.org.uk  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:academy.conversion@education.gsi.gov.uk
http://www.iaa.uk.net/
http://www.fasna.org.uk/
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Register your interest using the on-line form. 
 
A named contact in Department for Education (DfE) will work with you 
through the conversion process. 
 
Governing body starts the consultation required by legislation with 
interested parties (can start later but must be completed before Funding 
Agreement). 

Your governing body and Foundation (if relevant) pass a resolution in 
favour of academy conversion. 
 
Discuss your plans to support another school to raise standards with your 
named DfE contact.  
 
Local Authority/ governing body start the TUPE process. 
 
Secretary of State will be asked to approve your proposal. 

Finalise governance documents based on DfE model documents 
provided. 
 
Register the Academy Trust with Companies House. 
 
Agree leasing arrangements for the school land and buildings. 
 
Local Authority/governing body complete the TUPE process. 
 
Governors complete required consultation with interested parties.  
Submit the Funding Agreement to the Secretary of State for approval. 

3 months from 
registration to 

opening 

CRB checks carried out as necessary. 
 
Put new financial systems and contracts in place. 
 
Complete Academy registrations e.g. with exam bodies. 

 

3. Achieve Funding 
Agreement 

2. Application to 
convert/ pre-approval 
checks 

1. Registration 

4. Pre-opening 

Becoming an Academy: Conversion Process 
For schools rated outstanding’ and good with outstanding features 


